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EPIGRAPH

“Our service has ended. Now may our service begin. Let us go in peace to love and serve
the Lord. Amen.”

-Benediction heard at Westminster Presbyterian Church in Oklahoma City, Oklahoma
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ABSTRACT

Jason P. Veach

Worship and World:
Forming the Church for Faithful Mission

Christ Church is a sixty-one-year-old parish with a rich history of worship in the Anglican 
tradition. Like many established congregations in North America, the church is discerning 
how to faithfully minister in a rapidly changing, post-Christian culture. As it seeks to 
engage an increasingly secular context, leaders know that unless the culture of the 
congregation is oriented around outward-focused habits and practices, the church risks 
becoming inward-focused and facing decline. Starting and maintaining outreach 
programming has an important place but ultimately, these efforts must flow from a deep 
sense of identity that is grounded in God’s mission. How can the church draw from its 
rich theology and practices of worship to help cultivate a culture of mission and 
hospitable witness among its post-Christian neighbors? Drawing from an exploration of 
missional theology, liturgical theology, and spiritual formation, this dissertation examines 
how the church’s liturgical practices, when rooted in the missio Dei, may serve to help 
cultivate a mission-focused culture within the church. The project which results seeks to 
bridge the church’s practices of worship with its witness to the world.
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CHAPTER 1

THE WORLD HAS CHANGED

Introduction

Pastors feel it. The people in the pews know it. There is a vast difference between 

the highly churched culture in which many North American congregations were birthed 

and the increasingly secular context in which they now live. Though they continue to 

gather for worship on Sunday, many churches find themselves on Monday trying to 

minister in and to a world which no longer exists. The result among many pastors and 

leaders is disorientation, frustration, or even despair. The dizzying effects of a global 

pandemic have only amplified the church’s collective anxiety.

In order to minister faithfully in a post-Christian culture, the church in North 

America knows it must adopt different postures and practices. But this effort is often 

compelled by institutional anxiety rather than deep theological reflection. While 

launching new ministry initiatives or adjustments to worship style may play a part, these 

changes do not address the deeper missiological and ecclesiological questions that must 

be addressed. To engage a changing world, the church must find ways to shape its culture 

and form the hearts and habits of its people so that they are both motivated and equipped 

to engage in God’s mission in the rhythms of their everyday lives. This study explores 

how the church’s theology and practice of worship may play a vital role in that task. The 

context in which this issue will be examined is Christ Church Anglican.

Christ Church Anglican
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Christ Church is a sixty-one-year-old parish with congregations in Overland Park 

and Mission, Kansas. The “parent” congregation is located in Overland Park, a suburb 

thirteen miles south of downtown Kansas City, Missouri. Christ Church has a rich 

tradition of worship in the Anglican tradition. Like many well-established communities of 

faith, the church is wrestling with how to minister in a world that has changed. Christ 

Church is seeking to implement strategies that will help it reach out and engage its 

community in hospitable witness. In order to support and implement these strategies, 

church leaders know that the habits and culture of the church must be shaped around 

mission and outreach.

Threats to Mission

Christ Church was originally formed as a congregation in the Episcopal Church. It 

remained Episcopalian until the congregation voted in the mid-2000s to exit the 

denomination. Christ Church’s withdrawal occurred as a larger exodus of congregations 

from the Episcopal Church was taking place. These departures were driven mostly by 

conflicts regarding some Episcopal leaders’ lack of adherence to orthodox Christian 

doctrines and disagreement around issues of human sexuality. After briefly falling under 

the jurisdiction of the Anglican Mission in America, Christ Church eventually realigned 

itself within the Anglican Church in North America under the leadership of the Rt. Rev. 

Dr. Todd Hunter, bishop of the newly formed Diocese of Churches for the Sake of 

Others. The exit from the Episcopal Church was already in process when the Rev. Patrick 

Wildman became senior pastor in 2007. 

The transition from one denomination to another was painful and disruptive on 
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many levels. After the vote to exit the Episcopal Church, some Christ Church members 

left while individuals from other area Episcopal congregations actually migrated to Christ 

Church, drawn by what they perceived to be Christ Church’s steadfast embrace of 

Christian orthodoxy. In order to avoid a legal battle, Christ Church eventually made the 

costly but necessary decision to purchase its facility from the Episcopal diocese to which 

it had previously belonged. 

In addition to financial strain during these events, there was a significant 

emotional and spiritual toll. The church’s ability to evangelize was stunted as it wrestled 

with maintaining peace and equilibrium amidst internal and denominational conflict. The 

temptation to lose focus on outreach and hospitality, qualities that had previously marked 

the church’s ministry, was strong. According to Rev. Wildman, the effects of this season 

of the church’s life continue to affect some members who were part of the church during 

this period of time. It is currently expressed in a hesitancy among some to actively 

welcome new people and embrace some of the changes the church’s leadership believe 

are needed. The lingering effects of the events surrounding the denominational 

realignment just a few years ago has necessitated renewed efforts to orient the church 

away from inward-focused conflict and toward outward-focused mission and hospitality.  

Renewed Hope

Despite the turmoil that accompanied this major transition, the church has made 

progress. It has managed to pay off debt, rebuild staff morale, and revive some ministries. 

Under Rev. Wildman’s leadership, the church experienced much-needed spiritual, 

emotional, and financial stability, with a desire to return to the missional posture the 

church had embraced before the realignment. The mission and values of the church were 
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eventually rearticulated using fresh, relatable language aimed at defining faithful 

discipleship. 

These initiatives culminated with Christ Church planting a new congregation in 

2016 in the city of Mission, Kansas. In addition to financial support, Christ Church 

Overland Park committed approximately eighty-five people to help launch the new work. 

The Rev. Dean Behrens, who had previously been a member of the church’s staff, serves 

as the lead pastor at Christ Church Mission. The birth of the new church has brought 

much excitement for participants of the new ministry. For those within the sponsoring 

Overland Park “parent” congregation, the response has been generous financial and 

spiritual support, along with renewed energy. However, there has also been some grief 

expressed within the parent congregation as the sending of a substantial number of people 

to the new work has resulted in the loss or change of key relationships. This sense of 

institutional loss, which often operates under the surface, underscores the need for 

renewed emphasis on mission and outward-focused ministry.

Opportunities on the Horizon

As the church moves into the future, there are opportunities on the horizon which 

may be enhanced by a focus on missional formation. The church’s implementation of the 

Alpha Course with its emphasis on the importance of hospitality has continued to be a 

meaningful evangelistic strategy for the church. A well-attended all-church Alpha Course 

and first ever all-church retreat in the fall of 2019 has helped encourage the church 

towards an outward focus. The church’s ability to provide a strong missiological rationale 

for Alpha and an imagination for how it may intentionally intersect with those outside the 

church will be integral for its future ministry. 
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Christ Church’s small group ministry (Life Groups) has been a central strategy of 

discipleship and ongoing connection. The relational nature of the groups enables them to 

become natural environments for ongoing formation in ways that can bridge corporate 

worship with participants’ lived experience. Despite the challenges of the COVID-19 

pandemic, the Life Group ministry at Christ Church remains strong as over 50% of 

regular attenders participated in a Life Group in the fall of 2020.

A study of the demographics of Johnson County, Kansas, where both Christ 

Church congregations are located, also reveals significant opportunities for missional 

ministry. Pew Research reveals that the state of Kansas has become less religious, 

signaling a need for more missional ministries. Johnson County has experienced 

significant growth over the past decade. Census data reveals a steady increase in 

population and economic development (Figure 1). It also shows a slow but steady 

increase in diversity with just over 15% of the population in 2019 identifying as non-

white. 

Category 2010 2019 Percentage 
(%) Change

Population 544,179 602,401 +10.7
Race: Non-White 10.2% 15.2% +5

Housing Units 226,874 248,504 +9.5
Number of Families 141,601 158,981 +12.3

Median Household Income (2019 
Inflation-Adjusted Dollars)

$71,008 $91,771 +29.2

Figure 1 – Key Johnson County, Kansas Statistics (2010 – 2019) 

While these statistics do not reveal exactly how the church should reach out in 

mission, it indicates that the surrounding community is experiencing patterns of 
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consistent growth. Community needs and new opportunities for ministry will continue to 

present themselves as neighborhoods surrounding the church and in the metropolitan area 

continue to develop. In order for the church to be responsive to its ever-changing 

community, the church must have its eyes and ears open, ready to discern where God is 

calling it to respond. Brainstorming sessions in late 2019 and 2020 among staff and 

parish council have helped the church begin the process of discernment on how it may 

choose to intentionally reach out to the community in the months and years ahead.

Bring Life to Others

The need for intentional formation for mission also emerges when recent ministry 

developments are explored. In early 2019, church leadership began the process of 

investigating the viability of future ministry initiatives. Responses received from an all-

church feasibility study conducted in May of 2019 yielded a helpful glimpse of the 

congregation’s overall health and willingness to invest in future ministry initiatives 

(Figure 2). 

Figure 2 – Selected Results from May 2019 Feasibility Study

The study’s results suggested that attendees of Christ Church were positive about 

the overall ministry and supportive of its leadership’s direction. Using the data gleaned 

from the feasibility study, Christ Church launched a three-year campaign in the fall of 

2019 called Bring Life to Others (Appendix A). The campaign was focused on 

fundraising to bring much-needed updates and repairs to the Overland Park campus, 

investment in ministry facilities for the Mission congregation, new local ministry 

initiatives, and support for a global mission partner in Uganda. This effort also lays the 
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groundwork for the planting of a future, third Christ Church congregation. Despite the 

realities of the pandemic, the financial response to the campaign, and overall financial 

support of the church, has remained steady.

Church leadership chose the theme of hospitality as a way of shaping the narrative 

of this campaign toward outreach and mission. A sermon series in the fall of 2019 around 

this theme called Making Room helped pave the way for the launch of the Bring Life to 

Others campaign. Attention was given in the Making Room series to highlight ways 

church members can become more alert to the evangelistic task of the church. The series 

focused on the need for worship space that is hospitable and the need to acknowledge and 

engage visitors in the church’s midst. There was also an emphasis on reaching the next 

generation through investing in intergenerational relationships. 

These developments point to an opportunity. There is a sense in which Christ 

Church is redefining itself for the next season of ministry. With the desire of leaders to 

plant a third congregation in the Kansas City area in the coming years, Rev. Wildman 

sees the church now in a critical season of preparation for such an endeavor. In addition 

to fundraising, leaders have identified a need for the church to embrace practices and 

habits which will help move it toward a more hospitable, outreach-oriented posture. In 

Rev. Wildman’s words, the church needs to “move the dial” toward evangelism and 

mission by changing the habits and practices of the church from a more inward, 

maintenance-focused posture to one that is oriented outward toward the community and 

world.
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The Central Role of Worship

It is impossible to describe Christ Church, or any Anglican parish, without 

discussing the central role of worship. As a church in the liturgical tradition, worship 

through word and sacrament, rooted in the tradition of the Book of Common Prayer, is 

considered a primary means of spiritual formation. Weekly gatherings of worship remain 

a shared congregational practice and are viewed as a means of living out “a devoted life,” 

the first core value of Christ Church (Appendix B). Between the Overland Park and 

Mission congregations, there are five Sunday worship gatherings. The services range in 

style from traditional to contemporary. Though the style varies, each service shares core 

content and structure, reflecting the Anglican liturgical tradition. 

When the COVID-19 pandemic emerged in March 2020, Christ Church was 

receiving an average of four new guests per week, or approximately two hundred eight 

first-time guests a year. This does not include family members visiting from out of town. 

Slow incremental growth has come since the plant of the Mission congregation in 2016 

but the church plant has not yet yielded exponential growth in terms of overall worship 

attendance (Figure 3). The annual average worship attendance has plateaued with a ten-

year average of 715. Christ Church has maintained a consistent worship attendance 

pattern for the past ten years, indicating that it is maintaining enough growth to offset 

losses. This is certainly a positive in light of wider cultural trends. COVID-19 realities 

have affected the amount and avenue of worship services for a time. It is currently 

unknown what the long-term impact of the pandemic will be on the schedule of worship 

services at Christ Church.
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Figure 3 – Christ Church Anglican Average Annual Worship Attendance

Understanding parishioners’ backgrounds and assumptions about worship also 

helps reveal the integral role worship must play in the formation of its members for 

mission. Church staff have identified three descriptive categories of attendees within the 

parish (Figure 4).

Type Description Relationship to Liturgical Tradition

Cradle 
Liturgical

Includes individuals who 
grew up Episcopalian, 
Roman Catholic, Eastern 
Orthodox, or in another 
Protestant tradition with a 
background in some form of 
liturgical worship 
(Lutheran, United 
Methodist, Presbyterian). 

This group has at least some background in liturgical 
worship practices and a basic understanding of the 
Anglican, and broader Christian liturgical tradition. Many 
have a deep level of appreciation for Christian liturgy. It 
symbolizes for them continuity and stability. Individuals 
here are more likely to have a sense of nostalgia for 
certain elements of the liturgy as well as an attachment to 
specific expressions of the tradition. For some, elements 
of the liturgical tradition may be perceived as negative 
and associated with empty ritualism. The challenge for 
this group is to discover the evangelical and missional 
potential of liturgical worship.

Broadly 
Evangelical

Includes individuals who 
have come to Christ Church 
from another evangelical 
tradition. Many have 
previously attended a 
Pentecostal, charismatic, 
nondenominational, or 
other Protestant evangelical 
denomination (Baptist, 
Nazarene, Wesleyan, 
Assemblies of God, 
Anabaptist/Brethren). 

Individuals from this group have come from mostly low-
church traditions. They have more likely been influenced 
by the seeker sensitive and church growth movements and 
may even view elements of the liturgical tradition with 
suspicion. However, many in this group have also 
experienced a drawing to liturgical worship. Their posture 
is often one of curiosity. The challenge for this 
demographic is to discover the liturgy as a source of deep 
formation for an evangelical faith that leads to mission.  
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Previously 
Unchurched

Includes individuals with 
little to no church 
experience and therefore, a 
very limited understanding 
of Christian worship or 
mission.

The exposure to any form of worship in this group is 
limited to a few visits throughout their lives on Christian 
holidays, what they have studied on their own, and what 
they have gleaned through media. Some people in this 
category have been through the Alpha Course and have 
had a limited “introduction” to basic worship practices in 
that context. Most elements of Christian liturgy are alien 
to them. The challenge for this group is to experience 
both the inward formation of the liturgy and its missional 
potential.

Figure 4 – Types of Christ Church Attendees

These three distinct attendee types represent diverging philosophies of worship 

within the parish. Each type represents a different spiritual history and set of theological 

assumptions about the fundamental role of Christian liturgy and therefore, the mission of 

the church. This points to the need for ongoing and explicit teaching on the role of 

Christian worship. Knowing and understanding attendees’ assumptions provides insights 

on how pastors and leaders may identify and present a potential vision of the church’s 

liturgy as a means of missional formation. 

The values of the diocese to which Christ Church belongs, Churches for the Sake 

of Others (C4SO), also affirms the essential role of worship. C4SO presents a vision of 

the liturgical life of the church as a framework for engaging in the mission of God and 

therefore as a critical “tool” in the formation of God’s people. The five values of C4SO 

are: Kingdom, Spirit, Formation, Mission, and Sacrament. C4SO seeks to cultivate 

communities that embody a mission-oriented view of the church with the liturgy and 

Anglican ethos, and specifically the sacraments, ultimately serving to nurture the church 

for redemptive engagement in the world (Appendix C). The value of Sacrament, referring 

to baptism and Holy Communion, states that, “what the church receives in the real 
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presence of Christ in the sacraments, the church becomes for the sake of the world, 

participants in the life and mission of God.” The need at Christ Church is for this 

framework to be named, taught, and meaningfully experienced by the congregation in 

such a way that it promotes a culture of mission.

One of the challenges identified by some of Christ Church’s leadership regarding 

worship is that since Anglicanism is relatively unknown to a majority of the population, 

some of the church’s liturgical practices may be seen as a potential barrier to outreach and 

hospitality. This concern is not unique to Christ Church. All churches desire at some level 

to welcome non-Christians into their worship services and invite them to participate, as 

they should. However, the identification of the church’s liturgical practices as a potential 

barrier signals the need for further reflection on worship and the liturgy’s relationship to 

the church’s ministry in the world.  

Conclusion

Christ Church is an illustration of a tension in which many churches find 

themselves. Most Christian leaders know that changes must take place to engage a post-

Christian world but aren’t always sure where to begin. They know the shifts must entail 

more than institutional reorganization or short-term fixes. They must take place at the 

heart level of the church and its people. As Christ Church seeks to navigate changing 

realities and wrestle with its own purpose, it finds itself seeking a way to bridge a 

cherished history to an unknown future, to unite deep, inner formation with robust out-

ward facing mission, and to connect a faithful worshiping community to an increasingly 

secular world. 

This raises the questions: How can the church’s liturgy move from being a barrier 
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to becoming a bridge? How might the church draw from its theology and practices of 

worship to help cultivate a culture of mission and hospitable witness to its post-Christian 

neighbors? How might the shape and practices of Christ Church’s worship serve to help 

its members form habits and practices of mission and outreach in their daily lives? 
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CHAPTER 2

RESEARCH AND LITERATURE REVIEW

Introduction

Bridging worship and world will involve an examination of the crisis of mission 

facing the church in North America and the necessity for theological reflection upon the 

church’s ecclesiology in light of the mission of God. The core practices of worship and 

the role of worship in a post-Christian context will be explored. It will also be important 

to examine the ways habits and culture are developed in a community through shared 

practices of Christian spiritual formation. Finally, it is helpful to observe models of 

missional formation and the ways communities of faith are seeking to bridge worship and 

world in their own contexts.

Post-Christendom and the Missional Church

Significant shifts and the changing influence of Christianity in Western culture 

have prompted fresh reflection on the church’s self-understanding and by implication, the 

role of mission and corporate worship in the life of the church. As the church seeks to 

engage faithfully in a post-Christian culture, surface-level adjustments to the church’s 

ministry will not suffice. The church must undergo a radical reorientation toward an 

ecclesiology that is firmly rooted in God’s mission and an engagement with the world that 

is both imagined and sustained through robust missional formation. 

The Crisis of Mission

The world has indeed changed, and this has revealed a crisis of mission for the 
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church in North America. Darrell Guder has noted that, “what we once regarded as 

Christendom is now a post-Constantinian, post-Christendom, and even post-Christian 

mission field.” Pew Research Center’s October 2019 update on America’s religious 

landscape reported that the percentage of American adults describing themselves as 

Christian dropped to 65%, down 12 percentage points from 2009. Perhaps more 

significantly, the percentage of Americans who say they attend religious service at least 

once a week stands at 31%, down from 37% in 2009. Meanwhile, the amount of religious 

unaffiliated – the “nones” as they have come to be called – has swelled to 26%, up from 

17% in 2009 (Figure 5). This religiously unaffiliated group is now second in size only to 

evangelical Protestants among the major religious groups in the U.S.
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Figure 5 – Pew Research Center Religious Landscape Study Update

This decline is particularly acute among younger adults in the church. Follow-up 

research from Barna in 2019 also revealed that nearly two-thirds of young Christians, the 

“dones,” have withdrawn from church involvement, at least for a season, after having 

been involved as a child or youth. Research conducted by Barna in 2007 has provided 

some texture to these statistics. Barna noted that over 80% of young adults ages 16-29 

have a negative view of Christianity and the church, citing hypocrisy as a chief reason. Of 

note here is that of the primary reasons given, none had anything to do with issues of style 

or programming. They were primarily focused on issues surrounding the authenticity of 

the church’s witness. 

Insights can also be gained by those who have remained in the church. When 

surveying young Christians who remain highly active and engaged in a congregation, 

Kinnaman and Matlock’s research identified common traits among them. Notable 
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characteristics include a desire to follow Jesus in a way that connects with the world in 

which they live, a belief that God is more at work outside the Church than inside, and a 

desire to be a Christian without separating themselves from the world around them. This 

suggests the importance of embracing a missional formation that both acknowledges the 

need for internal faithfulness as well as a generous and outward-focused posture. 

Declining numbers among these demographics suggest that there is a deep need for such 

formation within the church.

The Failed Experiment

The decline with which the church is grappling is not a sudden phenomenon. At 

the height of the Middle Ages, the church enjoyed a favored place at the center of 

temporal power and cultural influence in the West. Expansion of the State was 

accompanied by an expansion of the church. An adapted model of Christendom was 

transplanted into North America and many churches in the United States were founded 

and have operated under at least some of the assumptions of the Christendom model. 

Christianity was not only the dominant religion, but it was assumed a majority of the 

population were looking for a church to which they might belong. The mantra of church 

planting and ministry under Christendom in the so-called church growth era has been “if 

you build it, they will come.” 

Since the Enlightenment however, the church’s influence has in many ways 

steadily declined, first in Europe and then in the United States. In the midst of increased 

industrialization, automation, and now digitization, the modern self in many 

contemporary Western societies has come to embrace a set of attitudes and assumptions 

that make up what Charles Taylor has called “a secular age.” 
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The result of secularization and increased pluralization is a culture which no 

longer assumes Christian faith or identity. Gone is the time in which the majority speaks, 

thinks, and imagines in the vernacular of Christianity. No longer can the church function 

as though it is the dominant cultural voice. Stuart Murray defines this post-Christendom 

reality as the “culture which emerges as the Christian faith loses coherence within a 

society that has been definitively shaped by the Christian story and as the institutions that 

have been developed to express Christian convictions decline in influence.” And though 

the culture has changed, the church in many places has tried to continue to operate under 

the assumptions of Christendom, leaving the church trying to answer questions the culture 

is no longer asking. 

Under the model of Christendom, mission has not served as an essential 

component of the church’s self-understanding. J. Andrew Kirk writes, "At best, mission 

is thought of as a vital activity of the Church, one among others.” David Bosch notes that 

under Christendom, mission was isolated from other parts of theology and became the 

church’s “department of foreign affairs.” Mission was reserved only for work done in 

foreign lands. It was the work of professional missionaries and seen as a ministry of the 

church primarily located in reaching people “over there.” It is a far cry from seeing 

mission as constitutive and essential for the church in all times and places. 

This is not to suggest that cross-cultural or international ministry is wrong or 

unbiblical. However, to label those expressions of ministry alone as mission work is to 

reduce mission to being an arm of the church rather than its heart. This deficient view of 

mission is illustrated in the ways some churches speak about missions as merely a 

“department” of the church. Even churches that speak of “local mission” when speaking 
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of partnerships with local ministries or non-profits to which they send parishioners to 

serve, while good and fruitful, may fall short. This perspective still considers mission as 

one particular action of the church, not necessarily an organizing or constituting principle 

of the church’s being as a response to the activity of God.

The effects of Christendom models have ultimately stunted the church’s growth 

and its witness in the West. They have left behind a fixed notion of the church that is 

“attractional, dualistic, and hierarchical” and moved Christianity into essentially a 

maintenance mode. Frost and Hirsch have put it rather bluntly, arguing that Christendom 

was “something of a failed experiment” and that to continue to function under the 

assumptions of Christendom is to idolize a historically-bound expression of the church 

conceived for a context that no longer exists. This maintenance model of Christianity has 

encouraged institutional survival for the institution’s sake. And when the institution is 

threatened or declines, worry and anxiety set in.

As an old world slips away and a new reality emerges, many churches and leaders 

have found themselves experiencing the disorienting effects of trying to continue to live 

out Christendom models of church in a post-Christendom culture. The Barna Group has 

likened this perplexing reality for young adults in particular as existing in a kind of 

“digital Babylon.” 

The exilic nature of the church’s post-Enlightenment and post-Christendom 

experience will inevitably require it to grieve and relinquish what has been lost. This is a 

significant cause for institutional anxiety. But for increasing numbers, this is also a call 

for reimagining and renewal, as Elaine Heath, picking up on the exilic language, notes, 

“Contrary to being a disaster, the exilic experiences of loss and marginalization are what 
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are needed to restore the church to its evangelistic place.” It seems the Holy Spirit is 

using the church’s current relegation to the margins to awaken it to the necessity of a 

robust missional ecclesiology in a post-Christendom world.

The Call of Mission

Missiologists have called the church to recover an ecclesiology in which the 

mission of God is the starting point for all Christian community and the whole world is 

viewed as the arena of God’s missionary activity. The need to embrace a missional 

theology of the church has been the fruit of deep theological reflection and has emerged 

as the church in the West seeks to find its way in a world that has been radically altered. 

Recent biblical and theological reflection has sought to return mission it to its 

rightful place. Whereas under Christendom, mission was a peripheral activity of the 

church reserved for a select few, a missional ecclesiology places mission at the heart of 

the church’s existence and self-understanding. A central characteristic of missional 

theology is its focus on mission as that which is derived, not from the church, but from 

God’s very own action and being. Mission does not originate with the church nor is it 

simply an activity that is accomplished by the church. Nor is mission even limited to the 

church’s work. Rather, mission is primarily God’s work in the world and any and all 

missional activity of the church is derived from its relationship and partnership with the 

gracious action of the triune God.

This invitation to a missional identity of the church is rooted in the doctrine of the 

missio Dei: God the Father sends the Son. God the Father and God the Son send the Holy 

Spirit. The doctrine is expanded as the Father, Son, and Holy Spirit send the church into 

the world. Sending is not merely an activity of God. Rather, God has a sending nature 
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reflected in God’s own triune life. Patrick Keifert reflects that, “The very life of God as 

Father, Son, and Holy Spirit is a process of mission. A Father who sends a Son, a Son 

who sends a Spirit. In this very likeness of God, we are called, gathered, centered, and 

sent.” Reflecting on the role of the Trinity, especially in Eastern Orthodox thought, Craig 

Van Gelder highlights the “generative, outward reaching love (ekstasis), and communion 

(koinonia), of the three persons. The Trinity is seen as a community whose orientation is 

outward, and whose shared love spills over beyond itself."

It is into this outward-oriented love that humanity is invited to participate and 

share. This sending nature and activity of God constitutes the church as a sent people and 

gives shape to the church’s sense of mission. The whole story of Scripture bears witness 

to God calling, creating, forming, and sending a people defined by outward facing, 

missional love. In contrast to the concrete and fixed nature of the church sometimes 

adopted within Christendom, the missional church is a church on the move, caught up 

into the redemptive purposes of God in and for the world. The church’s very essence and 

existence is missionary in nature as it is called to be what Eugene Schlesinger calls a 

church “in departure.” 

The Incarnation also serves as a model for conceiving of the shape of the church’s 

missionary presence in the world. As Emilio Castro notes, Jesus was not born as a kind of 

“universal man.” He was born as a Jew in a specific geographical location at a specific 

time in history. Jesus was born into and operated within a specific human culture. This 

tells us that the missionary call of the gospel is inherently incarnational because there is 

no such thing as a “culture-free gospel." The Incarnation calls the church to adopt the 

posture of a missionary, seeking to discern how God’s kingdom may be expressed within 
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a particular time and place. Such a posture of adaptability and proximity to context will 

increase a church’s ability to engage in a post-Christian world.

This creates a tension for the church, particularly for those steeped within a long 

tradition. As Frost reflects, “The incarnation demands that we neither retreat into a holier-

than-thou Christian ghetto nor give ourselves over to the values of secular culture.” So 

the church must exist in the world but not of it. It must bless the culture but also critique 

it, the latter often lacking within a Christendom model as the church wrestles with the 

temptation to align itself with earthly power and influence. 

The church is to be a witness to the kingdom of God, displaying “the firstfruits of 

the forgiven and forgiving people of God who are brought together across the rubble of 

dividing walls that have crumbled under the weight of the cross." Such a view of the 

church moves it away from an ecclesial-centric view of mission and into one that is 

centered on the activity of God, where the church is always a mission-sending and 

mission-receiving agent. 

This shift from thinking primarily about institution-centered questions (How can 

we stop decline and grow? How can we reach people?) to God questions (What is God 

doing in our neighborhood? Where do we see God at work? How is God at work among 

us and how might we join?) is perhaps one of the most critical shifts that must take place 

in a church’s local ministry as it seeks to orient itself in the missio Dei. 

Missional theology suggests that the church is not a self-referential institution. It 

is the result of God’s action. It is a means of bearing witness to the reign and rule of God 

in the world by reflecting God’s own triune life of outward-facing love. This takes the 

shape of incarnational ministry which “disassembles itself and seeps into the cracks and 
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crevices of a society in order to be Christ to those who don't yet know him.” This 

emphasis on the church’s sent-ness into the world to be a redemptive, active presence has 

been a needed corrective to a church that has been bound to a stationary, attractional 

Christendom model. Ultimately, missional theology suggests that the church is not 

compelled by institutional anxiety but by the outward-moving love of the triune God.

Conclusion

Cultural realities and theological reflection both point to the same conclusion: 

Mission can no longer exist as a peripheral ministry of the church in a post-Christian 

world. By adopting a missional ecclesiology, the mission of God can serve as a central 

and essential lens through which the church in all times and places understands its 

identity and action. This reality encourages the church to explore its reason for being in 

an increasingly secular culture. It also prompts renewed reflection upon the way the 

church may be formed into this missional expression and specifically, the role gathered 

worship may play in shaping the life of the church for mission in a post-Christian reality.

Worship in the Missional Church

If the church is essentially missionary in nature and is sustained by its 

participation in the missional God, then the liturgical life of the church when it gathers is 

vital in shaping and sustaining God’s people for faithful mission in the world. This does 

not pit worship against mission but rather sees them as two sides of the same coin – both 

vital components of the church’s identity. This calls for an understanding of Christian 

worship which takes seriously its missiological, doxological, and formational nature.
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The Role of Worship

As the church has experienced the realities explored in the previous section, the 

church has also grappled with how to address the role of corporate worship. Some 

advocate for a return to the past, holding tightly to long-held ways of doing and being 

church. The emphasis here is often on preserving the church’s faithfulness. Worship is 

seen as the gathering of the church to nurture its relationship with God but has little 

bearing on life outside of Sunday. Worship is a retreat from the world and the church’s 

liturgy serves to foster the inner spirituality of the church. In this model, the outer witness 

of the church is at risk of being diminished.

Others vigorously try to reinvent themselves in order to reach an unchurched 

audience, casting away any hint of tradition. The emphasis here is on evangelism. If 

worship does play a role, its aim is viewed primarily as a means of attracting unchurched 

people. Worship is designed to reflect the language and metaphors of the culture and 

serves as the primary means of the church’s outer witness. Every effort is made to modify 

the liturgy so that it caters to those who do not yet embrace the Christian faith. In this 

seeker-driven model, the inner life and formation of the church may suffer. This was the 

primary approach of the church growth movement of the 1980s-90s. Both of these 

approaches speak to valid concerns but often do so without addressing the deeper 

missiological and ecclesiological concerns at play. 

Corporate worship plays a vital role within a missional ecclesiology. Worship on 

Sunday is more than just training for Monday, as though the only purpose of gathering 

with other Christians is simply to be equipped to go out and evangelize or participate in 

good works. It is also not merely an evangelistic crusade or performance designed to 
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attract the unchurched to conversion, though the church always hopes and prays for 

conversion! Nor is corporate worship simply a family gathering of the church, where 

believers come to experience intimacy with God so they can get “recharged” for their 

lives in the weary world during the week to come. 

Rather, in the gathering of worship, the church is constituted as God acts to draw 

people by grace into God’s very life in and through Jesus Christ. The missional God is at 

the very center of the church’s worship and liturgy. Morris Pelzel places the Paschal 

Mystery and the outward-oriented posture to which it invites people at the heart of the 

church’s liturgical life, noting that “God is a communion of persons, each equal to one 

another and sharing a life of mutual giving and receiving and, in the gracious and loving 

plan of God, this divine communion is opened up to the created world through the 

missions of the Son and the Spirit in the world.” It is into this mystery of the gospel that 

humanity is invited, primarily, though not exclusively, through the church’s worship. 

True Christian worship is inherently missional because it invites humanity into 

intentional dialogue and relationship with the sending God. 

While it is important to observe and understand the ways the church is affected by 

cultural shifts, the church’s missiology must ultimately originate from a source other than 

its own anxiety about its declining influence in the culture. Such vital ministry in and to 

the world cannot be conjured up from within. Rather, it must be because the church has 

been, “redeemed, healed, and caught up in God's communal life by grace through faith.” 

For this reason, the church’s very existence cannot simply be justified by its 

ability to rally people together to do a good deed for a noble cause. The church’s very 

existence is dependent upon the God of mission it acknowledges and adores in worship. 
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Dwight Zscheile notes that, “the paradigm of participation must be set alongside 

imitation, for it places the priority on God's agency in mission and spiritual growth.” In 

other words, ministry which is not grounded in our grace-enabled participation in the very 

life of God will be nothing more than a human program dressed up in missional language.  

One caution to missional church thinking which emphasizes mission primarily as 

active witness alone is that it may lead to a view of gathered worship as a sort of optional 

add-on, something that can be done on occasion in order to get on with the real work of 

mission in order to “reach people.” This unfortunately results in a diminished role of 

worship as communion and replaces it with one that is merely utilitarian and pragmatic in 

nature. A missional theology devoid of God-centered worship will result in a church that 

actually seeks to be missional but without the orienting good news of the gospel of Jesus 

Christ at its core. It ultimately leaves mission open to the potential of losing its 

specifically Christian identity. It may lead to activism without the spirituality that 

undergirds and sustains it.

In order to avoid this malformed view of mission the church must remember that 

worship is doxology. It is for and about God. Lingering in the presence of God and 

finding joy there is an end in itself. The church worships God because God is worthy. 

Worship, rooted in gratitude and praise, is an appropriate response to the missional God 

who seeks and invites humanity into covenantal relationship. And it is through praise and 

worship that the church is gathered and formed. Marking out times and places to do this 

is not only essential, it is biblical. Eugene Peterson echoes worship’s necessity for the 

church when he notes, “Worship is the time and place that we assign for deliberate 

attentiveness to God—not because he's confined to time and place, but because our self-

32



importance is so insidiously relentless that if we don't deliberately interrupt ourselves 

regularly, we have no chance of attending to him at all at other times and in other places." 

True worship, because it places us before the presence of the Almighty, will result in the 

transformation of the worshiper.

The Liturgy

Every church has a liturgy. It may be highly structured and uniform or given more 

to spontaneity. It may be ancient or contemporary. Regardless of liturgical style or 

adherence to historic structures, by virtue of being a worshiping community, engagement 

with some form of liturgy is a logical necessity and is essential to the identity of a 

Christian community.  It is through the ritual gathering around the Scriptures and the 

breaking of the bread that Christianity has sustained itself for two thousand years.

Whether it is elaborate and conducted in a beautiful cathedral, or simple and takes 

place in a living room (or even over Zoom), liturgy functions to facilitate and sustain 

regular meeting and dialogue with God. The various rites of the Christian liturgical 

tradition, centered on the birth, life, death, resurrection, and ascension of Jesus Christ are 

the “ordered means through which the community of the baptized participate in the 

redemption which those rites proclaim.” In a missional understanding of the church, to 

participate in the liturgy is to engage in the mission of God.

The central and principal liturgical celebration, weekly worship on the Lord’s 

Day, arises from the early church’s weekly celebration of the resurrection of Christ on the 

first day of the week. Though the style of worship and liturgy may vary by context, the 

historic shape and elements (the ordo) of the Christian liturgy have come to transcend 

culture and serve as a mark of fidelity to the Christian tradition among most liturgical 
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churches. Liturgical theology is concerned with the central shape and practices of historic 

Christian liturgy for the sake of exploring their role in the church’s worship and 

formation. 

This order of the Christian liturgy is not arbitrary. Rather, the shape of the liturgy 

“evokes and replicates the deep structure of biblical language, the use of the old to say the 

new by means of juxtaposition.” The movements of the liturgy shape dialogical encounter 

with the living God in real time. Historically, the church can speak of the two major 

movements of the liturgy that emerge early in the church: the synaxis, or the Service of 

the Word, and the Eucharist, the Service of the Table. 

The Anglican tradition assumes these two primary movements and expands them 

based on the Book of Common Prayer and the traditions from which it draws. The 

primary movements within the principal service of worship for the Lord’s Day in the 

Anglican tradition may be outlined as follows:

The Service of the Word
The Acclamation
The Collect for Purity
The Summary of the Law
The Kyrie
The Trisagion
The Gloria in Excelsis
The Collect of the Day
The Scripture Lessons 
The Holy Gospel
The Sermon
The Creed
The Prayers of the People
The Confession of Sin and Absolution
The Passing of the Peace

Holy Communion
The Offering
The Sursum Corda
The Sanctus
The Prayer of Consecration
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The Lord’s Prayer
The Fraction
The Prayer of Humble Access
The Agnus Dei
Receiving Communion
The Post-Communion Prayer
The Blessing
The Dismissal

The basic pattern of gathering in God’s name, hearing the Scriptures, celebrating 

the Eucharist, and the sending, provides a structure which draws the church into a 

transforming communion with God and each other and then releases them out into the 

world for ministry. This weekly rhythm, enlivened by the Spirit and set within the context 

of the church’s annual liturgical calendar, has the potential to order the church’s 

spirituality and shape character, habits, and communal life around the person of Christ 

and the story of God.

The pattern above represents the dominant practice of Christian corporate worship 

throughout history. Anglicans are explicit in their desire to follow this pattern of worship 

as a means of remaining rooted in the faith of Scripture and the early church. This 

distinguishes Anglican and other historically liturgical churches from traditions that may 

look first to current events or to the whims of a particular leader to shape the order and 

content of its worship. It also means that these liturgical traditions have the raw materials 

in place that may serve them well as they seek to draw from their worship to form them 

for faithful mission in the world. 

Grounding worship in this ancient liturgical tradition is not simply a practice in 

historical accuracy or conformity. It enables the church to remain connected to the 

historic and universal Body of Christ. Participation in this liturgy also serves to transform 
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the worshiper, as James Farwell explains,

In the liturgy, they [worshipers] enact in ritualized ways the actions and attitudes 
befitting those who are followers of the God of Jesus of Nazareth. In the liturgy, 
they praise the source of beauty and truth, listen to the proclamation of love and 
the laws of human flourishing in the kingdom of God, lament that which is broken 
in the world, focus their energy on help for those broken, acknowledge their 
failings and commit to begin again to seek God and the good, make peace with 
one another, and welcome one another to a shared table.

To put it another way, the liturgy points beyond itself so that in the words of the 

General Thanksgiving, worshipers might praise God, “not only with our lips, but in our 

lives.”

Worship that is rooted in this liturgical tradition helps worshipers find themselves 

in the unfolding story of God and gives them an imagination and a vocabulary for 

conceiving of mission and ministry which flows from a dynamic encounter with the Lord. 

As Nicholas Monsma notes, “Rehearsing the stories of salvation in worship helps us to 

learn the habits of union with the Savior for the rest of our lives.” Likewise, the Eucharist 

invites worshipers into communion with God and each other so that, “all the members are 

gathered together in communion one with another, offering themselves to the Father with 

and in and through his Son, Jesus, so that the whole community may be a place of the 

presence of the Kingdom on this earth and may be life-giving with the love of the Holy 

Spirit.” 

Worship is not a marketing event meant to grow the church. It is an encounter 

with God grounded in the unfolding story of God. It is dialogical and relational. Christian 

worship in a missional church will pay attention to the church’s past rhythms because 

they are historical, communal, experiential, and dynamic. Guder argues that these directly 

address and counter the modern North American bias toward the ahistorical, 
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individualistic, utilitarian, and abstract. Worship that is rooted is vital for our time and 

serves as part of the remedy to the ecclesiological deficiencies the church has suffered 

under Christendom.

Leonard Sweet offers a similar list of desired characteristics, calling the church to 

worship and ministry in a postmodern world that is experiential, participatory, image-

based, and connected; all qualities into which many forms of the liturgy invites 

worshipers. This kind of worship will form the church in counter-cultural ways and is 

uniquely situated to respond to the needs of the young adults of generations Y and Z who 

do not know the Christian story, remain increasingly skeptical of the church, and yet seek 

an experience of faith, not merely ideas about it.

Contextualization

The act of gathering to worship God and participating in the liturgical life of the 

church is itself an expression of God’s mission. And how that rooted worship is 

ultimately lived out matters greatly. Since the telos of God’s mission is the redemption 

and restoration of all things and people, worship must be marked by a deep sense of 

hospitality. It must “make room for the curious, the skeptical, the critical, the needy, the 

exploring, and the committed. It practices the hospitality that is rooted in God's presence 

and invitation, made known and experienced in Jesus Christ.” The church must center its 

worship on God while being attentive and yes, even attractive, to outsiders, especially 

those on the margins. 

Christine Pohl notes the centrality of hospitality in the Christian tradition that is 

not first and foremost a duty and a responsibility but rather a response of love and 

gratitude for God’s love and welcome to us. This hospitality must take place through 
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space, relationships, and structures. But it also must be present within the manner of the 

liturgy itself. This is the work of contextualization, which Frost and Hirsch describe as, 

the dynamic process whereby the constant message of the gospel interacts with 
specific, relative human situations. It involves an examination of the gospel in the 
light of the respondent’s worldview and then adapting the message, encoding it in 
such a way that it can become meaningful to the respondent. Contextualization 
attempts to communicate the gospel in word and deed and to establish churches in 
ways that make sense to people within their local cultural context. It is primarily 
concerned with presenting Christianity in such a way that it meets peoples' deepest 
needs and penetrates their worldviews, thus allowing them to follow Christ and 
remain in their own cultures.

Worship in a missional church must indeed be contextualized and intelligible, 

reflecting the cultural realities in which a congregation exists. A church must regularly

identify and assess language, music, the arts, and more. It must distinguish which 

elements are essential and which are culturally bound. A church ought to ensure there are 

elements of hospitality present in its gatherings and spaces. These factors are important 

for churches that take mission seriously.

Many objections to liturgical worship are perhaps a reaction to liturgy that has not 

been appropriately contextualized in the ways described above. It is a reaction against 

those who believe faithful worship simply involves remaining fixed to one particular 

culturally-bound expression of the past. To do this would actually betray the missional 

call of the gospel. Instead, when rightly appropriated and contextualized, Christian liturgy 

is uniquely poised to make disciples in a postmodern context because it holds in tension 

the need to be rooted in the past while engaging in the culture of the present.

Faithful worship will always challenge the culture around it and point it toward 

transcendent realities. Pelzel notes that "The Gospel is meant not simply to be expressed 

in different cultural forms but to ‘trans-form’ all cultures, that is, to build up and develop 
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everything that is good about a culture while purifying it of those elements not in line 

with Gospel values." But, the missional church engaged in worship must ensure that the 

gospel it embodies and proclaims offends for the right reasons, not for the wrong ones.

Faithful contextualization therefore removes unnecessary boundaries. It engages 

with history but does not idolize it. It is the process of participating in established and 

received practices, but also continually reinterpreting them in light of the context in 

which the church finds itself. The church is to be “both faithful and innovative” as it 

contributes to and passes on the historical practices that shape the life and purpose of the 

Christian community. This work of contextualization means the church must conceive of 

worship as a Christian missionary would, grounding it in the revelation of God found in 

Scripture while engaging language, symbols and signs that are accessible to the context. It 

means, as George Hunter notes was true in the Celtic Christian missionary movement, 

that worship must take seriously the customs and pathos of its audience. 

John Stott offered a helpful image of the church being engaged in “double 

listening,” paying attention to the voice of God through Scripture and the voices of men 

and women around us so that we may see how they relate to each other. Missional 

worship will be engaged with culture yet not defined by or driven by its values. It will see 

history as a compass and yet remain open to the leading of the Holy Spirit. Ultimately, 

worship and liturgy that is contextualized is an act of hospitality and love which flows 

from a missional and incarnational understanding of the church. 

Sunday to Monday

This approach to the church’s liturgical life appreciates contextualized worship as 

an expression of communion with God but it does not individualize it or sequester it to an 
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hour on Sunday. Instead, true communion with God leads to the extension of community 

to others. Reflecting on the Christian mystical tradition, Elaine Heath describes a 

progression which may also be applied to the liturgical life of the church, “Christian 

mysticism is about the holy transformation of the mystic by God, so that the mystic 

becomes instrumental in the holy transformation of God's people. This transformation 

always results in missional action in the world.”

In a biblical and missional ecclesiology, as Todd Hunter has noted, the gathering 

leads outside the walls of the church building into the routines of daily life. This 

highlights the important relationship between the church’s being and doing, between its 

inner life of communion and its outer life of mission, between worship and world. It is 

not either/or. It is both/and. The work of evangelism, justice, creation care, apologetics, 

and witness as a whole must flow from a rich and sustained encounter with the living 

God. The church’s participation in God’s mission throughout the week must lead the 

church back to doxology.

If the church exists as a people caught up in the mission of God, then its 

understanding of its liturgical life must not be fixed or inward facing. Rather, it is 

dynamic, relational, and ultimately outward. As a public act, gathered worship is really 

the church’s ‘first form of mission.’” The reality of God proclaimed and encountered in 

the gathering of worship is to be announced to and for the entire world. When it comes to 

worship in a faithful missional ecclesiology, “The walls and windows of churches need to 

become transparent.” 

The church participates in the life of God through a rhythm of both gathering and 

sending. The “disassembled” and sent church must also be the assembled, gathered 
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church. Liturgy and mission are inextricably linked. Unfortunately, at times the two have 

been treated as distinct objects of theological investigation. Walter Bouman laments, “For 

many advocates of the Church's mission, liturgy belongs to the task of ‘nurture,’ and 

attention to nurture must be balanced by attention to mission. Liturgy is thus viewed as an 

inward focus, and the fear is that too much attention to liturgy makes the Church 

narcissistic.”

But worship in a missional framework cannot be relegated simply to internal 

nurture, though it includes that. Rather, “Missional worship is an understanding and 

practice of worship that engages worshipers in the mission of God, drawing them into 

God’s self-offering of redemptive love through Christ and in the power of the Spirit.” It is 

not inward versus outward. Liturgy and mission are, as Mark Bangert notes, "… one and 

the same. . . What is inside is out and what is outside is in." Miroslav Volf similarly 

reflects that the church’s praise when it gathers and its good works when it scatters “are 

two fundamental aspects of the Christian way of being-in-the-world. They are at the same 

time the two constitutive elements of Christian worship: authentic Christian worship 

takes place in a rhythm of adoration and action.” This rhythm of adoration and action is 

“a single operation enacted in two spheres: within the assembly of believers and 

throughout their dispersal in the world.”

Genuine encounter with God in the gathering continues in the “liturgy of 

mission.” This is what St. Chrysostom referred to as the “liturgy after the Liturgy,” that is, 

“a liturgical use of the material world, a transformation of human association in society 

into koinonia, of consumerism into an ascetic attitude towards creation and the restoration 

of human dignity.” Worship in the gathering leads to worship in the world. 
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It may be helpful in some sense to think of one liturgy which is expressed in both 

gathering and departure. As Schlesinger notes, "Mission is not a second stage that unfolds 

alongside or after the liturgy, but is itself part of the liturgy's immanent intelligibility." 

Josh Sweeden makes a similar case, arguing that the Sabbath and Eucharist “are not 

abstract rituals confined to corporate gatherings, but extensions of the people of God into 

the world and everyday life as they practice and perform good work.” This insight of one 

essential liturgy with two expressions is helpful in understanding how intentional 

practices of worship and witness may bridge the liturgy of Sunday with the liturgy of 

Monday.

This does not mean that gathering and dispersal are not distinct. In a missional 

framework, the gathering of God’s people in the liturgy does more than facilitate an 

individual’s relationship to God. It not primarily an environment for getting non-

churched, secular people to come and be converted through a gospel presentation. 

Adopting such a view of worship turns worship into a performance and shifts the focus 

from God to the unchurched person. In the missional church, corporate worship plays a 

crucial and intentional role in shaping God’s people for sent mission, all while hospitably 

inviting the skeptic, the neighbor, and the community to “come and see.” 

David Fitch reflects that this does not take place accidentally for, “If we would see 

people formed into the missio Dei, our gatherings must take on liturgical shape, a way of 

inviting people into the prayers, confessions and affirmations of the alive relationship we 

have with the living God of Mission. We must learn how to listen, interpret Scripture for 

what God is doing among us and in the world, hear God and then respond to God.” The 

shape and content of our liturgy when gathered matters because it allows us to participate 
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in the life of God through adoration, and specifically through the Eucharist, which then 

equips and sends the church to participate in God’s life through action. Schlesinger calls 

this paradigm a “missional liturgical ecclesiology.”

The connection of faithful adoration in gathering to faithful action in the world 

was embedded in the ethos of the Early Church. As Alan Kreider notes, “Worship was the 

energizing core of the Christians' life…But what the outsiders saw was not their worship. 

It was their habitus…the outsiders looked at the Christians and saw them energetically 

feeding poor people and burying them, caring for boys and girls who lacked property and 

parents, and being attentive to aged slaves and prisoners. They interpreted these actions as 

a ‘work of love.’” According to pagans, “Christianity's truth was visible; it was embodied 

and enacted by its members. It was made tangible, sacramental.” 

Kreider and others have noted how the worship gatherings of many early Christian 

communities were not completely open to observation by the public due to the threat of 

persecution. What was visible to a watching world were the habits and practices of the 

church when it was in action. It was the church’s witness which attracted and drew people 

into the life of the community. But what lay beneath or behind that witness was the 

church’s adoration – its inner mysteries. The church’s worship was the “ongoing 

energizing center of Christian communal life” so that what happened when the church 

gathered played an active role in shaping the church’s habits as they lived out their 

personal and communal lives in the midst of a pagan culture. As the church finds itself 

increasingly as a minority in a culture that is skeptical or even hostile to Christianity, a 

church without an “energizing core” will not be able to address the challenges and needs 

of a post-Christendom world.  
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Missional worship must form the church into a particular way of life, marking it 

as a distinct witness in the world – a critical component of the church’s credibility in a 

skeptical, post-Christian context. Here is where the church’s being and doing converge. In 

the Letter to Diognetus, a Christian work of apologetics from the post-apostolic period, 

the author describes the unique manner of life of the early Christian community. His 

observations reveal an incarnational and contextualized ministry. He writes, "With regard 

to dress, food and manner of life in general, they follow the customs of whatever city they 

happen to be living in, whether it is Greek or foreign. And yet there is something 

extraordinary about their lives. They live in their own countries as though they were only 

passing through. They play their full role as citizens, but labor under all the disabilities of 

aliens.” 

This early church’s liturgical life was never intended to create an insular, 

cloistered assembly nor was it designed to be an attraction to counter the varied religions 

or entertainment options of the day. Rather, it animated them to be salt and light within 

their culture in ways that were both noticeable and attractive to outsiders. The church’s 

worship was not merely an internal set of rites. It signaled that the church was allegiant to 

a new politic under the Lordship of Jesus Christ. In this way, worship is missional 

because it always has a “public horizon.”

The church must recapture this reality, recognizing that “the public worship of the 

missional community always leads to the pivotal act of sending. The community that is 

called together is the community that is sent” and that, “every occasion of public worship 

is a sending event." David Fitch calls this a church “on the move,” gathering in its place 

of worship to encounter Christ's presence but sent out to extend his presence into our 
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homes, our neighborhoods, and among the marginalized and hurting in the world. The 

church location is not “in here” or “out there” for it is an entire way of life.

Conclusion

In a missional theology, the church’s liturgical life is not incidental. It is central to 

the church’s identity as it establishes the church as an active participant in God’s own 

outward-facing, triune life. Faithful engagement with the historic shape and practices of 

Christian liturgy roots the church in the person of Jesus Christ and the grand story of God. 

The mission of God invites the church into an ongoing rhythm of gathering into 

communion and adoration and sending it to continue its worship through loving action in 

the world. The gathering and sending of the church become a matrix by which it can 

understand and live out its calling in the world as a participant in God’s mission.

Spiritual Formation, Practices, and Congregational Culture

A Christian community cannot embrace a missional ecclesiology simply by 

gaining the right information. The church must be shaped for mission through intentional 

grace-filled practices which God uses to transform the hearts and habits of both 

individuals and a community. These practices are not an end in themselves but are best 

understood within the context of Christian spiritual formation. Considering the “why” and 

“how” of formation can inform how the church might think about the role of the liturgy in 

cultivating a missional culture within a congregation. 

The Aim of Christian Formation

What is the goal or telos of Christian spiritual formation? M. Robert Mulholland 

Jr. defines spiritual formation as “the process of being formed in the image of Christ for 

the sake of others.” This helpful definition provides a view of Christian formation’s aims 
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and some handles for thinking about the way practices may serve in formational ways. 

According to Mulholland, formation is a process – not happening instantaneously 

but requiring faithful response employed over weeks, months, and years. This reveals 

communal liturgy’s implicit relevance since it, by definition, assumes faithful patterns of 

assembly, over time, for worship and praise. Formation is in the image of Christ, 

indicating that there is an inward aspect to faithful Christian formation that is centered on, 

and made possible through, the person and work of Jesus Christ. Finally, faithful 

formation is ultimately aimed for the sake of others. It is outward facing and has a 

missional aim. Formation is not relegated to the interior life alone. It leads to an 

“embodied morality.” 

This definition draws on both the inward and outward dimensions of Christian 

formation. It is a formation where both live in symbiotic relationship so that “outward 

actions become inward attitudes, and inward attitudes lead to outward actions.” Just as 

worship in a missional ecclesiology involves both adoration and action, so Christian 

formation is concerned with both the inward and outward growth and transformation of a 

person or community.

Inward Formation

Who am I? Who am I becoming? These are perennial questions of the inner life. 

Liturgical theology is not primarily concerned with proper liturgical performance or 

doctrinal orthodoxy for its own sake. Liturgical theology is ultimately focused on 

cultivating a patterned, doxological personal and communal identity through the shared 

practices of worship. 

This means that purposeful Christian formation and any formation that may take 
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place in the church has soteriological aim. Its ultimate goal is God’s glory, which is 

realized in humanity’s sanctification. God is glorified at the “renewal of the image of God 

in us.” The vision of Christian formation is to live as “genuine, image-bearing, God-

reflecting human beings,” growing toward a “complete and mature human life.” 

Formation is not just a matter of doing the right things. It is a matter of being and 

becoming. Formation is ultimately a work of the Holy Spirit in which humans are invited 

to actively cooperate.

Christian formation in the image of Christ therefore has a distinctly inward 

dimension. As John Wesley conceived it, true religion consists in great part of the 

shaping of religious affections, or inward desires. Formation’s goal is to be filled with 

pure love for God and neighbor. It aims toward the reorientation of our heart’s desires and 

loves. As N.T. Wright describes, it involves “the development of inner character, and 

habits of heart and life that point toward the true goal of human existence.” 

The apostle Paul provides a powerful image for the Galatians which highlights 

this inward orientation. He writes to the Galatian church desiring, as a mother in 

childbirth, that Christ would be “formed” in them. Just as children grow and mature in the 

womb, the inner life grows and matures more and more into the image of Christ as a 

result of God’s sustained, transforming grace. 

Because this formation is “in Christ,” the conscious shaping of the heart’s habits 

and character is rooted in Jesus Christ. As Mark Maddix notes, a faithful Wesleyan 

approach to formation will always emphasize the primacy of God’s grace as the starting 

point of Christian formation. Grounded in the doctrine of justification by grace through 

faith and in the redemptive purposes of God, this ongoing inner transformation is not the 
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result of human earning. It takes place “simply and solely within the framework of 

grace – the grace which was embodied in Jesus and his death and resurrection, the grace 

which is active in the Spirit-filled preaching of the gospel, the grace which continues to 

be active by the Spirit in the lives of believers.” Christian formation is not primarily the 

result of human work. It is the work of the Spirit. It is “Christ in us, the hope of glory.” 

But this work of God’s Spirit is not static or monergistic. It is dynamic and 

relational, inviting humanity to become “participants of the divine nature.” And while 

grace initiates this work, formation includes ongoing human response. According to 

Randy Maddox, “God's grace works powerfully, not irresistibly, in matters of human life 

and salvation; thereby empowering our response-ability, without overriding our 

responsibility.” This dynamic view of spiritual formation also encourages a dynamic view 

of the church’s participation in God’s mission. It affirms gathered worship and liturgy 

that is dialogical and participatory, not merely an event to be observed. It affirms outward 

witness that is prompted by the Spirit but embodied through the creative, contextualized, 

and responsive action of the people of God.

What results from this vision, is, as Ronald Rolheiser notes, formation in which 

outward disciplines shape the heart’s desires. Depending on whether or not they are 

directed toward Christ, the church’s practices “will either lead to greater integration or 

disintegration within our personalities, minds, and bodies – and to the strengthening of 

our relationship to God, others, and the cosmic world. The habits and disciplines we use 

to shape our desire form the basis for a spirituality.”

This inner life does not develop automatically but through willing human 

participation. More than a one-time sinner’s prayer, formation is the result of a pattern of 
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embodied practices. Gordon Lathrop calls this a spirituality of “’a lived experience, a 

disciplined life of prayer and action’ that manifests [a distinctly Christian] worldview.” 

The outward means of grace, including participation in the liturgy, play an active role in 

this process of inward transformation, ultimately providing “healing for the soul, or 

character” and a way to “nourish an inner life” that has “real content and quality.”

What is true of individuals can also be said of congregations. A community whose 

heart is being formed by the Spirit through formational practices will exhibit a closeness 

to the person and character of Jesus Christ, out of which blessing can flow. Ultimately, 

seeking to engage a post-Christian context apart from a deep inner transformation of the 

heart will result in shallow spirituality and stunted mission. It may provide short-term 

answers to cynics’ questions but will ultimately lack depth of character and therefore, 

credibility.

Outward Formation

The inner life that is nourished in Christian formation does not lead to a spiritual 

cul-de-sac. As Mulholland notes in his definition, it is oriented “for the sake of others.” 

There is therefore a deep connection between the formation of the heart and the ways 

one’s life in God is expressed in discipleship and mission. The church is called to embody 

the two-fold commandment of love for God and neighbor.

This connection is severed if salvation is limited to an inner reality, a personalized 

and romanticized spirituality of simply “asking Jesus into our hearts.” Echoing the 
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reflections of Eugene Peterson, Derek Vreeland laments an evangelical version of 

salvation that reduces it to an individualistic, intellectual assent to the truth of Christ 

disconnected from a life of discipleship and mission. He writes, “We come to Jesus in 

order to follow him—because salvation is not found by asking Jesus into our lives, but 

by entering the life of Jesus where, as a disciple, we find ourselves immersed in God’s 

rescue plan.” Here, formation involves more than intellectual assent. It is immersion into 

an obedient and missional way of life. This outward life is marked by practices of service, 

evangelism, and justice.

The Inward/Outward Journey

The inner life and outer movements must therefore be connected. Each prepares 

and shapes us for the other. Spiritualities that do not take this connection seriously are in 

danger of espousing a quasi-gnostic version of Christianity, which see spirituality as 

exclusively a matter of abstract ideas. Anything “physical” is a distraction to the real

spiritual stuff. Instead, Christian formation takes matter seriously and celebrates that we 

are made “by a Creator who does not reject the human body” but instead declares us 

“'very good.’” Formation cannot be separated from physicality and therefore, cannot be 

separated from ethics, justice, and Christian witness. 

Gospel-centered sacramental theology contributes here a key understanding for 

Christian formation. To hold a sacramental soteriology and ecclesiology is to affirm the 

material world’s role as a means of receiving and offering God’s grace. This includes the 

elements of gathered worship such as bread, wine, water, spaces, and people. It also 

affirms that the sanctuary and the supermarket may both be places of missional encounter. 

Sacramental theology embraces the idea that “the physical, material stuff of creation and 
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embodiment is the means by which God's grace meets us and gets hold of us.” In both the 

gathering and sending of the church, the God of mission meets humanity by means of 

earthly elements in order to form the church to be an embodied means of grace in the 

world. 

Elizabeth O’Conner highlights this connection of inner formation to outer 

movement, noting that “we cultivate quiet places of our spirit, so that we can come to 

know a different quality of life.” The Christian prepares him or herself to hear God in 

contemplation so that they may hear God address them in “newspaper headlines and 

committee meetings, from the careless friend and the impatient clerk.” 

What is true for individuals rings true in the liturgical life of the church. The 

gathering of the church for formation through shared liturgical practices moves in a 

similar outward orientation toward shared practices of witness. Sunday worship is “…a 

forerunner of the birth of a mission” and “where gifts emerge and new ministries are 

borne and inspired.” The church worships together on Sunday so that it may continue its 

worship as a scattered community on Monday. This affirms the notion that all good work 

in the world is ultimately holy work – an act of worship.  

This outward movement of liturgy also works the other way around. Missional 

action finds its energy and origin in worship. Acts of witness must be related to and 

dependent upon acts of gathered worship. Without worship and the inner formation 

behind it, words or actions for others can easily become a self-serving, humanistic 

endeavor. Ken Miyamoto reflects, “…mission is to be seen as a call and invitation to 

participate in the encounter with God and the transformation of life in worship. The 

church in mission is sent to the world as a tangible locus where the worship-centered life, 
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and for that matter God-centered life, takes place on earth.” This God-centered life on 

earth stretches into our eternal life with God and is enveloped into God’s telos for all 

creation. Christian formation therefore has an anticipatory, eschatological dimension.

How Practices Form

The formation necessary in this inward/outward journey toward God’s vision for 

humanity and the world does not take place automatically, nor does it happen overnight. 

Formation takes practice. Philip Kenneson defines a practice as, “any activity that both 

presumes and reinforces a particular way of life, a particular way of seeing, 

understanding, and interacting with the world.” Alan Roxburgh defines practices in a 

similar way, saying that they are, “shared actions that, when taken together, weave a way 

of life amongst a people.” These two definitions capture the central role of practices: to 

cultivate a particular way of life. If the aim is a particular way, an inward/outward life that 

reflects Jesus Christ in the world or what may be described for this study as missional, 

then the shared practices the church chooses to embrace or reject is of utmost importance. 

The predominant model of formation for much of Protestant, post-Enlightenment 

Christianity has been what James K. A. Smith calls “worldview-thinking.” In this 

approach, Christian formation is focused on the acquisition of right ideas and beliefs. 

This approach coincides with the strong Protestant emphasis on the written and preached 

word, and for some in the Reformation, a devaluation of the role of images and symbols. 

If one can acquire an adequate cognitive understanding of the gospel, ethics, and 

evangelism, the argument goes, surely right actions will follow. 

However, Smith suggests that worldview-thinking alone is inadequate for it places 

too much emphasis on an Enlightenment intellectualist model and undervalues the many 
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ways human beings are shaped by formative practices. He calls the intellectualist 

approach, “sanctification by information transfer.” Many seminaries and churches face 

similar challenges especially when it comes to programs of Christian education which, 

influenced by this tradition, focus primarily on discipleship as the acquisition of 

information devoid of shared communal practices. 

Smith, drawing on wisdom from Aristotle, affirms the material, bodily formation 

of our noncognitive dispositions. We acquire the virtues, not just by ideas, but through 

the formation of habits and practices. Smith contends that because of this reality, we are 

being daily mal-formed in ways contrary to the gospel through what he calls “cultural 

liturgies.” One example he offers is the liturgy of consumerism as seen in the “quasi-

liturgical practices” at work in sites like the mall which use rituals, images, and 

architecture in order to shape people into unconscious, habitual consumers of goods and 

services. Smith offers a critique of these cultural liturgies and thoughtful consideration to 

the ways that gospel-centered counter-liturgies, enacted within the life of the church, 

family, and individual, can form the hearts and lives of people into a kingdom-shaped 

life. This insight suggests that the market-driven approaches to worship, church, and 

spirituality prevalent in Christendom may be more a reflection of cultural malformation 

than of deep, gospel-centered theological reflection.

Many people and churches desire to exhibit missional behaviors in their lives. 

However, the desire alone will not ensure faithful action. Liturgies with shared practices 

purposefully oriented toward God and Christ-centered formation can, by the Spirit’s 

work, shape people into the image of Christ and for his mission. Smith explains the 

connection between desire and habits, “In short, if you are what you love, and love is a 
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habit, then discipleship is a rehabituation of your loves. This means that discipleship is 

more a matter of reformation than of acquiring information.” This reformation is the 

shaping of the heart, mind, and bodies of worshipers by inviting them into a pattern of 

communal experiences which function much like the script musicians use to make music 

together. These practices happen as the church is gathered in the sanctuary, in small 

groups, and as individuals are scattered throughout the community. 

This suggests that missional formation may happen through the practices of 

receiving the Eucharist or serving a meal to someone who is hungry as much as a sermon 

(monologue by a preacher) on Christian compassion. This is not to diminish the role of 

the spoken word through preaching, teaching, and instruction, which is an important 

aspect of the church’s worship. It is simply to suggest that preaching is to be seen as more 

than the distribution of information. It is part of the larger mosaic of formative practices 

which have the power to shape the desires of worshipers.  

This is not a new strategy for Christian formation but is in fact a return to what the 

Church has always done for “before Christians had systematic theologies and worldviews, 

they were singing hymns and psalms, saying prayers, celebrating the Eucharist, sharing 

their property, and becoming a people marked by a desire for God's coming kingdom—a 

desire that constituted them as a peculiar people in the present.”

The earliest Christians practiced their way into faith and thus, into a life of

mission. These insights invite the church to a revival of faithful Christian formation that 

is centered on grace-filled practices and “full, conscious, and active participation” in the

worship of God in the assembly that unfolds into active practices of witness in the

world. This is more than simply helping people understand the historical development
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of the Bible, theology, or liturgy. It is the work of curation - helping people find 

formational meaning in and through words, images, and gestures. It is to help

worshipers understand and experience the liturgy in such a way that it offers “life-

orienting symbols newly available to us and to the circumstances of our time.”

The Liturgy as a Set of Formative Practices

In light of the formative power of practices, it can be helpful to think of the 

church’s liturgy as a set of formative practices. To do so, the liturgy must remain 

connected to the past while attentive to the present. Without engagement with the biblical 

and historical liturgical tradition, the church may end up adopting, or worse, uncritically 

mimicking, the cultural liturgies of the day (with their values and aims) and not really 

offering anything substantively different or life-giving. The life of the church can become 

untethered from the Gospel and from the faith handed down, becoming what Eugene 

Peterson calls a “market for religious experience.” The scope and meaning of the liturgy 

gets lost and the church’s liturgy actually contributes to the malformation of the people. 

This may help explain the shortfalls of the modern Christendom model with its obsession 

of success, numbers, and marketing and with its sometimes-blatant alliance with power, 

corruption, racism, and all sorts of values that are antithetical to the gospel.

When the liturgy is historically rooted, thoughtfully crafted, and faithfully 

practiced, it creates an environment that continually reorients worldview and has a 

shaping effect on peoples’ bodies, minds, and hearts. Rituals, words, pictures, and stories 

regularly engaged over time create what Wright calls a “virtuous circle.” It has the 

capacity to “mold and shape our precognitive disposition to the world by training our 
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desires.” Long-term participation in the patterns of the church’s liturgy, through the 

Spirit’s work, can shape the church in both conscious and unconscious ways into the 

image of Christ, all for the sake of others.

The church has long been able to observe ways the liturgy shapes the life and 

witness of God’s people, matching outward actions in worship to the inward dispositions 

they help nurture. The content and shape of the historic Christian liturgy as found in the 

pattern of gathering, reading and hearing Scripture, thanksgiving, and sending has a 

formative effect on worshipers by inviting the church into an immersive inward/outward 

journey.

Gathering

The effects of the liturgy begin before the first words are spoken. The very space 

in which the community gathers has the potential to form the faith of the people. 

Liturgical space oriented around the gospel through colors of the liturgical year, art, 

architecture, and the arrangement of furniture orient God’s people as to what is taking 

place when the church gathers. Beauty points to the creative impulse of God and humans’ 

creation in God’s image. The central place of the Table for the celebration of the 

Eucharist, for example, indicate that the practices of worship are “the altar of Christian 

formation, the heart and soul, the center of gravity of the task of discipleship.” Purposeful 

formation will be concerned with how the liturgy can be enacted faithfully, whether a 

church meets in a large, Gothic cathedral or a neighborhood pub.

The gathering acts may include a processional, symbolizing entrance into the 

splendor of God’s holy presence. In some traditions, the processional will include 

symbols such as the cross. Some bow at the cross’s passing to indicate a posture of 
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humility and awe before God. A greeting invoking the Lord’s name, which has Jewish 

roots, serves to begin the dialogue between God and God’s people. The call to worship is 

an invitation from God to respond to the divine call to be God’s image bearers in the 

world. It is an invitation in this brief time of gathered worship to become image-bearers 

each day. The call is an implicit reminder that God has the first word and takes the 

initiative in this relationship. The presence of the people in worship is a response to 

God’s grace.

The practice of silence indicates an invitation into a listening, worry-free posture 

which is to mark each day of God’s peoples’ lives. Singing hymns and songs of praise, 

testimony, and even lament function to both allow worshipers to honestly express their 

hearts to God and to direct and instruct the faith of the worshipers. Songs have power to 

shape emotions and hearts. This is notable even outside religious settings. As rap artist 

Jay-Z reflected on the craft of songwriting, “…poets make words work…by giving them 

layers of meaning, so you can use them to get at complicated truths in a way that 

straightforward storytelling fails to do. The words you use can be read a dozen different 

ways…They can be symbolic and literal. They can be nakedly obvious and subliminally 

effective at the same time.” Music across all genres has the power to form faith.

At certain times of the year such as Lent, prayers of confession are often included 

in the acts of gathering. At other times, they are better suited in response to the Scriptures, 

before Holy Communion. Confession of sin offered individually and corporately provides 

an opportunity for covenant renewal with God. Kneeling during confession is an outward 

expression of the inward disposition of the heart. Origen goes so far as to call kneeling 

during confession “necessary.” Confession communicates a posture of humility before 
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God and a reminder of humans’ need for God’s saving and sustaining grace. Confession 

reminds God’s people that fracture remains in our world and in the church. Absolution 

spoken over the people by the minister functions to assure of God’s forgiveness and give 

hope, reminding worshipers that “the curse is being rolled back.” The practice of 

confession and absolution in worship shapes God’s people to remember that repentance 

and faith are the constant, daily rhythms of the Christian life.

Word

God speaks a word to God’s people through the reading of Scripture and the 

proclamation of the gospel. Readings in the assembly from the Old Testament, New 

Testament letters, and the gospels, a practice drawn from the pattern from Jewish 

tradition, help the church hear and listen to the echoes of God’s voice in a variety of 

genres throughout history. Through the Spirit, God speaks afresh. Readings through the 

use of a lectionary enables God’s people to be shaped year by year through a balance of 

both pastoral/priestly and prophetic literature. This pattern of weekly immersion is 

intended to shape worshipers into a storied people, so they may imagine themselves 

continuing the story in their daily lives of discipleship.

The preaching is more than just an explanation of what the Bible says. It is the 

Spirit-inspired communication of the word of God, drawn out from the witness of 

Scripture, and spoken into the lives and context of God’s people here and now. Martin 

Luther expounds on how the reading of Scripture and preaching invite the church into a 

real encounter with the Living Word:

When you open the book containing the gospels and read or hear how Christ 
comes here or there, or how someone is brought to him, you should therein 
perceive the sermon or the gospel through which he is coming to you, or you are 
being brought to him. For the preaching of the gospel is nothing else than Christ 
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coming to us, or we being brought to him. 

The act of preaching is vertical, as described above, but it is also horizontal. In the 

preaching of the word, there is a communal shaping by the Spirit that takes place. 

Responses to the word indicate a dialogue with God and each other. This aspect is 

uniquely illustrated in the element of call and response often found in Black and African 

American context. 

Thanksgiving

In response to the word, worshipers confess their faith in the triune God using the 

language of the ancient creeds, namely the Nicene and Apostles’ Creeds. The repetition of 

the creeds has a shaping effect, teaching the people the overarching story of God centered 

in the redemptive work of Jesus Christ. This “repeated saying of allegiance works itself 

into an orienting allegiance.”

The church intercedes in prayer for the world, displaying the church’s unique role 

as intercessors who are being shaped “for the sake of others.” As the church offers these 

prayers corporately, it is also invited to be scattered throughout the world as a praying 

people, inviting God’s presence and power to empower it to be a healing agent in God’s 

world.  

Before the Eucharistic meal and often right after the absolution, the passing of the 

peace takes place. Its placement before the Eucharist is purposeful. Before the shared 

Supper, worshipers actively extend peace to other members of the Body of Christ right 

them. This is a “liturgical enactment of the reality that we cannot approach the table of 

the Prince of Peace if we aren’t at peace with our neighbor.” Unity as expressed through 
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the peace is reminder that the gathering is not simply a social gathering around shared 

interest. It is an eschatological event, “a foretaste of the unity of the communion of the 

saints.” This practice and the words of Jesus which accompany it invite the church to be a 

people of peace in the midst of conflict in the church and the world at large.

As the elements of the Eucharist are being prepared, the offering is received. More 

than just collecting money to keep the church’s lights on, the offering is an act of worship 

in which the ethical implications of a shared communal life are expressed in the voluntary 

offering of worshipers’ means to God to be used for his service, including the meeting of 

the needs of the poor. This is an acknowledgment that everything belongs to God and is 

meant to shape the church into people of generosity who share in “cruciform practices 

that counter the liturgies of consumption.”

As the bread and wine are presented and then taken, blessed, broken, and shared 

through the Eucharistic liturgy, many things are taking place. Once again, worshipers are 

being immersed in the story of God through word and ritual. There is a horizontal, 

relational element to the Eucharist. The body of Christ is being re-membered in and 

through Christ by the Spirit. People are reconciled and made one with each other. The 

Eucharist is shaping the church to live as one by serving as “the school of active love for 

neighbor.” This reminds people that to be Christian is to live, not as isolated individuals, 

but as members of the Body of Christ with its ethical demands.

There is also a vertical aspect. As the words of institution and the epiclesis are 

offered over the bread and wine and the people gathered, worshipers are invited to be 

filled with the Spirit so that they might be a people marked by gratitude in the world. As 

Nouwen reflects, “In the celebration of the Lord’s Supper, we discern the real presence of 
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the risen Christ among us, not only in the bread and wine but at the center of our lives, the 

core of our very being, the heart of our community, and the heart of creation.”

Worshipers receive by faith the benefits of Christ’s atonement as in the Eucharist, 

God gives the recipient God’s own self. The first response is gratitude. Worshipers 

recognize that all good things, including the very food they eat, are a gift from God. This 

shared meal of thanksgiving shapes the church into people, nourished by grace, who then 

go out and participate in the feeding of the world, both spiritually and literally. The 

shared meal of the Eucharist becomes a foreshadowing of God’s eschatological future 

where no one goes hungry. It also becomes a metaphor for the sending of the church.

Sending

As the gathering comes to a close, worship does not end. The benediction and 

dismissal allow the liturgy to continue as the church scatters. Having encountered God’s 

presence together, the church is sent out with hearts and lives re-oriented toward joining 

the mission of God in the world through worshipers’ own vocations. In the practice of the 

liturgy, the church has been trained “to recognize and respond to beauty” and is alert to 

signs of God’s presence in daily life so that it may bear witness and participate in the 

redemptive mission of God.

A Story-Formed People

As the brief walk through the liturgy above illustrates, the liturgy itself, from the 

earliest Christian communities, has a narrative structure which immerses the church in a 

set of formative practices. This narrative quality of the liturgy is grounded in the story of 

Israel who, through prayer and ritual, rehearsed the stories that remind them who they are. 

The temple sacrifice through words and symbol, the recitation of the Shema, the Psalms, 
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and the ritual meal of the Passover, all immersed God’s people into the redemptive story 

of God. The people are not merely observers. They become participants.

Christian worship adopted this “storying” feature of the Old Testament and 

expands and interprets it through the New Covenant as embodied in the life, death, and 

resurrection of Jesus Christ. Christian formation immerses worshipers in Jesus’ ministry 

and teaching. The seasons of the Christian liturgical year, the church’s “alternative 

chronology,” orient the community to the whole redemptive story of God. As the church 

gathers and worships through words, images, and actions that parallel the biblical 

narrative, the Bible comes alive. As Robert Webber noted, in the liturgy, “we do God’s 

story” and people find their own narrative to have meaning within God’s greater 

narrative. 

Participation in this rhythm forms people in their life with God. The liturgy 

provides a framework for establishing and renewing covenant relationship with God 

through invitations to praise, lament, prayer, dialogue, repentance, confession and 

absolution, offering, and thanksgiving. The liturgy, through song, word, ritual, and 

imagery, provides signposts to God’s people to alert them to God’s presence and invite 

them into engagement with God. In the liturgy, the church is actualized, and the Christian 

faith becomes more than an idea or belief system. It becomes an embodied way of life.

It is important to note that the practices of the liturgy do not replace God nor is 

God limited to the structures of the Christian liturgy. The practices must not be 

disconnected from the intention of the heart. Gregory Clapper notes, “Emphasizing 

‘practice’ in an exclusive and single-minded way can lead to a deadening moralism that 

will ignore the heart’s yearning for holiness. No matter how compelling and complete the 
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practice appears to be, if it is not done with the goal of either growing or expressing our 

gratitude for salvation, our joy in being rightly-related to God, our love for God and 

neighbor, it has not achieved its purpose.” The liturgy serves as a means of Christian 

formation. It does not form through coercion or pressure. Rather, it creates an intentional 

environment where God can communicate with and ultimately form the faith and 

character of God’s people, drawing them to consider how God is leading them to 

repentance and holiness.

Finally, the liturgy immerses people into the Christian community and thus, a 

particular way of life with its relational, ethical, and missional implications. Worship is 

not just one task of the church. It is a deeply theological reality which actualizes the 

eternal nature of the church as the Body of Christ. This communal life is both enacted and 

signified in the liturgy of baptism and sustained through ongoing attendance to the means 

of grace.

As the church encounters the Body of Christ in the word and in the Eucharist, it 

also encounters the Body of Christ in the world. The two are inseparably connected and 

form a cause and effect. As a liturgical community engages with God, it is shaped into a 

particular people. This has implications for the inner life of the community as ritual binds 

people to one another. The church grows in the practices of neighborly love and care, 

confession and forgiveness, and service to others. It is formed to embody the ethical 

teachings of Jesus. The liturgy, which “practices” the faith, shapes the habits, beliefs, and 

actions of the community, aids in bringing about ethical change in the lives of people.

The potential of shared habits and liturgies to reshape desires and behaviors has 

been validated through neuroscience and is illustrated in the ways groups like Alcoholics 
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Anonymous have seen addicts experience significant and life-altering change through 

participation in ritual. The cognitive sciences also reinforce to us that the very act of 

repetition and pattern, which are central to words, songs, and gestures, has a deeply 

formative effect. 

This community of practice has a unique vocation and a missional posture in the 

world. Schmemann argues that worship “places the Church before the face of the world, 

manifests her purpose in the world, the purpose of the people of God, set in the world 

with a Gospel and a mission. It is…the leaven which raises the loaf, as the love of God 

directed toward the world, as a witness to the Kingdom of God, as the good news of 

salvation as new life.” The liturgy’s repeated acts of gathering, hearing, giving thanks, 

and sending reinforce this pattern of life in the hearts, minds, and bodies of worshipers, 

enabling the liturgy to form God’s people “for the sake of others.”

Creating a Culture Through Shared Practices

In order for the church to embrace a missional posture, it must be formed in this 

inward/outward life at the congregational level. The local parish must not just have a 

ministry of formation. It must see its entire shared life as a set of formational practices. 

The notion of creating a culture is a helpful way to think about how shared practices, 

including the liturgy, can form the church for mission. Philip Kenneson, reflecting on the 

role of culture, suggests that Christians must become more attentive to how “our desires, 

convictions and virtues are profoundly shaped by pervasive cultural stories, practices and 

institutions.” Like Smith, Kenneson contends that people are always being shaped by 

their dominant culture and these factors are not checked at the door when the church 

gathers. In fact, the church must be willing to exegete its culture to determine the ways it 
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is being formed to either join, or oppose, the mission of God. Reflecting on a Western, 

individualistic and consumeristic culture, he writes, “Communities of disciples in cultures 

like ours, therefore, would do well to attend to the virtues that are being exalted and 

instilled within daily life to see if they might be forming habits of mind and patterns of 

action that that are at odds with God’s desires for the shape of human life.”

Mark Scandrette employs a playful metaphor to highlight the importance of multi-

sensory formation and shared communal practices by describing the church as “a Jesus 

dojo.” The church serves as a community of practice where “whole-person apprenticeship 

to Jesus” takes place. Scandrette places emphasis on experimentation and 

contextualization as a means of enabling a community to engage with God’s mission in 

the world. Roxburgh adopts a similar approach, urging churches to cultivate smaller, 

organic experiments instead of large, fixed institutional plans.  Practices are discerned 

and developed as the community engages in the inward and outward journey of 

discipleship within their context. It is through the adoption and implementation of shared, 

multi-sensory practices that a shared habitus and the sculture of a community is formed. 

A Cultural Web

In his book Creating a Missional Culture: Equipping the Church for the Sake of 

the World, J. R. Woodward affirms the role of shared practices in creating a uniquely 

missional culture with a Christian community. He insists the practices be holistic, multi-

sensory, and rooted in grace.

Becoming more like Jesus is not a matter of trying but yielding, setting the sails of 
our lives to catch the wind of the Spirit. It happens when we develop a communal 
rhythm of life—a collection of thick, bodily practices (liturgies) that engage our 
senses, grab our hearts, form our identities and reshape our desires toward God 
and his kingdom. As we collectively engage in grace-filled spiritual practices, we 
cultivate particular environments that help to create a missional culture, which in 
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turn reshapes us. As coworkers with God, we create culture and culture reshapes 
us.

Woodward provides a helpful description of how an intentional culture is created 

within a community by describing six elements which combine to form what he calls a 

“cultural web.” The web includes language, artifacts, narratives, rituals, institutions and 

ethics. The cultural web provides a helpful summary of the elements necessary for 

creating a missional culture and point to the wisdom and value of the church’s liturgical 

tradition (Figure 6). 

Element Description of Element

Language
The terminology we use to speak about God, the church, the world, the 

gospel, etc. 

Artifacts
Created goods which signal participants to the values, narratives, etc. of 

the culture

Narratives The dominant story of the culture (theology, stories, and doctrine)

Rituals
Procedures or routines that are fused with meaning (rites, practices, and 

liturgies)

Institutions Structures of social interaction (Structures, symbols, and systems)

Ethics Moral convictions that inform how the community lives

Figure 6 – Six Elements of the Cultural Web

Faithful Christian liturgy is culture-creating activity. It immerses worshipers in a 

counter-narrative, a story which challenges the individualistic consumer narrative of 

American culture. It utilizes various artifacts and rituals to engage people in specific 
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practices which enable the Spirit to form members together into the image of Christ. 

Participation in shared liturgical practices help locate people within the institution of the 

church, a community of grace sent into the world to embody the values of God’s kingdom 

in the power of the Spirit. The liturgy shapes the church for mission when the practices 

are adopted in the gathering. These are then extended out into a context in ways that are 

relevant to its place, time, resources, and challenges. 

Kreider suggests such a cultural web had been formed in the early Christian 

church as it inhabited faithful missional practices outside its gatherings because its way of 

life was grounded in and tied to its gospel-centered liturgical life. He contends that a 

holistic and missional view of formation was integral to the early Christians when he 

writes, “Christians claimed that week by week they encountered God in worship—from 

the heart (affective) as well as from the head (mental). Further, their worship was from 

the body. Their encounter of God in worship involved bodily gestures and rites that 

became habitual, repetitive, reflexive ways of being. These physical patterns became their 

habitus, a handed-down way of being.”

Kreider’s insight weaves together the strands of formation, culture creation, 

shared practices, and mission. The early Christians’ participation in the practices of the 

liturgical life of the church when they gathered was, in a very real sense, cultivating a 

culture of mission and training them to continue their worship through shared practices 

when they left the assembly. These were not done out of an anxiousness about growing 

the church. Rather, they practiced their way into embodying a missional culture, knowing 

that “when the habitus was healthy, the churches would grow.” 

This insight implies the relevance of a practice-based approach as a potential 
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bridge to a post-Christian world. According to Pew Research, even though 69% of those 

in the Spiritual But Not Religious category seldom or never attend religious services, 

57% pray daily, 58% meditate at least once per week, and 68% feel wonder about the 

universe at least once a week. Carolyn Headley and Mark Earey argue that the church 

does not have to develop missional worship from scratch but that the Christian liturgical 

tradition with its holistic and communal focus and its embrace of the poetic and mystery 

has a missional resonance today. They write, “In our postmodern world we cannot assume 

that people do not want a taste of the mystery and majesty of God that more liturgical 

forms of worship can express, as well as the sense of his accessibility and intimacy that 

we value as part of the gospel. So worship must be accessible, but not ordinary.” This 

indicates that what may be needed most is a recovery of the best of the tradition, faithful 

contextualization, and an integration which leads to authentic witness. 

Conclusion

As the church participates in the liturgical life of the church when it gathers, it is 

immersed in a pattern of practices that have can have a formative effect on the bodies, 

minds, and hearts of worshipers. The Spirit uses these practices to form the inward and 

outward life of individuals into the image of Christ. When placed within the context of 

the mission of God, the practices of the liturgy can serve to cultivate a congregational 

culture that forms God’s people to participate in God’s mission.

Models and Congregational Sketches

Having examined the need for a missional liturgical ecclesiology and explored the 

vital role of worship and the liturgy’s role in forming individuals and congregation 

through shared practices, it is helpful to consider two models and three congregational 
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sketches to examine how some communities are seeking to form their people for 

missional ministry in a post-Christian context.

The BELLS Model

In his book Surprise the World: The 5 Habits of Highly Missional People Michael 

Frost offers a model of missional engagement and culture creation that draws on the 

concept of shared practices or habits. His goal is to “to equip believers to see themselves 

as ‘sent ones,’ to foster a series of missional habits that shape our lives and values, and to 

propel us into the world confidently and filled with hope.” 

Frost suggests that “evangelistic mission works effectively when we are living 

generous, hospitable, Spirit-led, Christlike lives as missionaries to our own 

neighborhoods.” Like Kreider, Frost believes that the way of life, the habitus of a 

Christian, is the primary way that the gospel is shared. This habitus is cultivated through 

concrete practices. The impetus for embodying these missional habits is evangelistic. 

Frost argues, “If all believers are leading the kinds of lives that evoke questions from their 

friends, then opportunities for sharing faith abound, and chances for the gifted evangelists 

to boldly proclaim are increased. In brief, our task is to surprise the world!”

Frost offers five habits that he envisions Christians embrace in their daily lives. 

He suggests that if one engages in the practices regularly, then one will be shaped into a 

missional lifestyle (Figure 7). 

Bless
If you bless three people every week, you’re going to 
become a very generous person.

Eat
If you eat with others, you’ll develop a greater capacity for 
hospitality.

Listen
If you foster the habit of listening to the Holy Spirit, you’ll 
become an increasingly Spirit-led person. 
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Learn
If you’re learning Christ, it’s fair to assume you’ll become 
more and more Christlike. 

Sent
If you’re journaling the myriad ways you’ve been sent into 
your world, you’ll increasingly see yourself as a sent one, 
or a missionary in your own neighborhood.

Figure 7 – The BELLS Model

Frost sees these habits as missional because they, “alert others to the reign of 

God” and to “propel us outward, beyond ourselves, into the lives of others.” Though we 

do them, Frost suggests that we do so in response to the gospel. He writes, “Missional 

habits aren’t just strategic, they’re consequential: Because of the universal reign of God 

through Christ, we bless, we open our tables, we listen for the Spirit, we learn Christ, and 

we are sent out on this evangelistic task.” 

Though he suggests that the habits are dependent upon and responsive to the 

universal reign of Christ, a potential weakness of this model is that the missional 

practices are not always explicitly rooted in the liturgical life of the community. This is 

where my proposed artifact diverges from Frost’s. There may be a lack of an explicit 

“energizing core” as Kreider suggests was true for the early Christians. Gathered worship, 

adoration, and thanksgiving is actually not one of the core practices. There is little 

reference to the Paschal mystery and the Eucharist. When the Eucharist is mentioned, the 

sacramental significance of eating is almost pitted against a “missional” understanding. 

While rightly focused on Spirit-enabled participation in the mission of God, a 

potential consequence of a model not connected to the liturgical life of the church is that 

the practices can become self-referential or even self-serving even if they use evangelistic 

language. The missional practices’ derivation in the good news of the gospel can be lost. 
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Faithful liturgy roots us in gratitude and enables all we do for others to be a Spirit-

enabled response. 

What is especially helpful in Frost’s list of others-oriented habits is that they are 

memorable, specific, and doable within the flow of one’s ordinary life. While 

emphasizing that these are habits meant to be repeated, he also helpfully stresses that 

habits must be intentional. Frost warns, “The key is to develop mindful habits for all 

Christians so that their habitual practices don’t become merely unconscious habits, like 

biting your nails. They should become a regular, everyday way of life, but we mustn’t 

lose sight of the values they were designed to unleash.” Again, a more intentional 

connection to the liturgical life of the community is one way to keep missional habits 

focused in the way Frost describes. 

Faithful Presence: Seven Disciplines

In his book Faithful Presence: Seven Disciplines That Shape the Church for 

Mission, David Fitch proposes a model centered on cultivating a missional culture 

through shared habits and practices. Grounded in an understanding that practices cultivate 

a particular way of life, the central language in Fitch’s model is to speak of the disciplines 

as practices which shape the church as a faithful presence. The seven practices are as 

follows:

The Discipline of the Lord's Table

The Discipline of Reconciliation

The Discipline of Proclaiming the Gospel

The Discipline of Being with the "Least of These"

The Discipline of Being with Children
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The Discipline of the Fivefold Gifting

The Discipline of Kingdom Prayer

Fitch affirms the insight that God’s mission births the church and the church’s call 

to join in what God is already doing in the world. Discernment is required to discover 

how a particular community is called to join in that work. Fitch also affirms an 

incarnational ecclesiology, that the church is called to embody the gospel within a 

particular context. The emphasis here is on the church’s active work in the world. But 

here Fitch seeks to address what I observed as a potential gap in Frost’s model above –

that such witness must be grounded in an “energizing core.”

Fitch suggests a more explicit connection between the gathered and sent church. 

He writes, “This is the pattern throughout the New Testament. The church gathers in its 

place of worship to encounter Christ's presence. But this same church is sent out to 

extend his presence into our homes, our neighborhoods, and among the marginalized and 

hurting in the world…The church's location therefore cannot be seen in terms of in here

or out there. It is an entire way of life.”

The connecting thread between gathered and sent is the image of faithful 

presence. As the church attends to and discerns the presence of God through the seven 

disciplines, it is then able to attend to and extend the presence of God outside of its 

gatherings through those practices. The Church does not control the Lord’s presence. 

Rather, “his kingdom takes shape in our submission to Christ and his reign together as a 

people...his reign becomes visible among (and in) us by the Holy Spirit.” The language of 

extension is very helpful. However, the language of “extending the presence” may run the 

risk of placing too much emphasis on human agency to the detriment of the language of 
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participation in God’s already-present Presence in the world.

Perhaps the most helpful contribution of Fitch’s work here is how his concept of 

the three circles connects the gathered and sent aspect of the church’s life. The seven 

disciplines outlined above are to be lived out in all three circles, or spheres, of life. This 

model is very helpful in thinking about how a practice can be connected to the liturgical 

life. The circles are visualized in Figure 8 followed by summaries of his descriptions.

Figure 8 – The Three Circles

The Close Circle: This is where committed subjects to Christ gather as recipients 

from Jesus, the host. It is “close but not closed” because "this circle does not exclude 

people...rather, because all are committed Christians carefully discerning their submission 

to Christ and to one another under his reign, there is a social closeness that is supernatural 
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and Jesus, as the host, is the center of this space. Here the intensity of the presence of 

Christ is known like nowhere else." This is the energizing core for Fitch’s model.

The Dotted Circle: This is where committed followers of Jesus turn from being 

recipients to hosts. Space is cultivated “for neighbors and strangers to enter in and watch 

what God is doing in this circle. Here, the Christian disciple is the host." The image here 

is that Christians move from the close circle to the dotted circle where they gather in the 

neighborhood to practice the disciplines. 

The Half Circle: Here is where a Christian moves from being a host and goes 

"among the world as a guest...and extends the special presence of Christ into the 

world...but here we discern Christ's presence as a guest among the hurting and the 

wandering." The Christian practices the same disciplines in the culture as a means of 

bearing witness and attending to the presence and work of the Lord.

While not every missional discipline Fitch suggests is explicitly tied to a 

particular movement of the Christian liturgy, the assumption is that each discipline will 

be practiced in the close circle. The strongest tie is found in the first practice, the 

discipline of the Lord’s Table. Fitch calls the practice of the Eucharist in the gathered 

worshiping community “ground zero,” where “the closest of fellowship is experienced 

with the resurrected Jesus.” This recognition of the centrality of the Lord’s Table, 

especially coming from Fitch’s Anabaptist perspective, suggests the compelling nature of 

sacramental and missional understandings of the church to inform and enrich each other. 

Word of Life Church

Word of Life Church (WOLC) is a nondenominational congregation located in St. 

Joseph Missouri. Brian Zahnd serves as the church’s founding and lead pastor. Derek 
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Vreeland serves as Discipleship Pastor and oversees the ministries of Christian formation 

at the church. Derek describes a shift that has taken place over the last decade in the 

church’s philosophy and practice of mission. Derek described a move from seeing 

missions as a peripheral outreach ministry of the church to seeing the whole church as a 

strategy of mission. Mission is a central, identifying way of speaking about the nature of 

the church. There has also been a shift from the language of outreach to practicing 

justice, which he describes as “God’s work of setting right a world gone wrong.” This 

reflects a church that is seeking to adopt a missional stance in a post-Christian culture. 

Vreeland sees everything WOLC chooses to do as the work of “forming people in 

the ways of Jesus” and making them “disciples fit for the mission.” This formation 

happens through three primary spheres: Worship (God), Community (one another), and 

Justice (neighbor). All ministries are seen through this three-fold lens. This matrix of 

formation reflects that the church is seeking to integrate mission and formation, gathering 

and sending, as they cultivate a culture. 

Worship plays a significant role in forming the church for mission. As a church 

that was initially formed mostly by the charismatic evangelical tradition, the missional 

shift mentioned above has also been accompanied by a shift in worship practices. 

Worship is “integral to disciple-making” at WOLC, according to Vreeland. The church 

has integrated more traditional liturgical practices, including liturgy from the Book of 

Common Prayer and a move to weekly communion in 2011. Vreeland sees worship at 

WOLC as “communing with Christ” and participating in “the life he offers to the world.” 

Practically, Vreeland sees worship as a dance between the formational/liturgical and 

attractional/contextual. The goal is worship which forms people but remains accessible to 
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those unfamiliar with Christian practices. 

A challenge Vreeland has identified in forming the church for mission through 

worship and liturgy is that many people in the congregation see worship as a 

privatized/consumer event and the sacrament of communion as merely a moment of 

individual piety. This reflects not only some tendencies within evangelicalism in general 

but also the ways in which the consumerism that is so prevalent in North American 

culture has shaped and formed the people. Vreeland also sees that a missing piece is the 

need for more regular intercessory, community prayer. As it stands, this happens mostly 

in response to cultural crises and not as a regular, habitual practice within the church’s 

worship.

Vreeland suggests that resources needed to help equip the church for missional 

worship will help people that did not grow up in a sacramental background realize that 

formation through liturgy in worship is a work of the Holy Spirit. Also helpful will be 

resources that help small groups learn to see worship as a communal act and make the 

connection between liturgical acts in worship and formation for mission.

Resurrection Anglican Church

Resurrection Anglican Church is an Anglican parish in Austin, TX. The founding 

rector Fr. Shawn McCain, frustrated with missional models which saw worship as “icing” 

instead of central to the church’s mission, set out to plant a church which would cultivate 

“a haunting curiosity about the nearness of God and his activity” through sacramental 

forms of worship and witness and in the neighborhood of Austin. He is hopeful that the 

church can get people to ask the question, “How is God present and active here?” and 

then join in. 
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McCain affirmed the importance of cultivating a missional culture when he 

repeated the often-quoted phrase, “Culture eats strategy for breakfast.” He affirmed that 

the habits and practices of the church supersede what may be listed as values on a 

worship bulletin or website. For Resurrection, mission is God’s project. God is present 

and at work in the world and the church is caught up into the mission of God primarily 

through participation in the Eucharist. 

Resurrection’s philosophy of worship places worship and the Eucharist at the 

center of the church’s life. Mission flows “from the Table out” in McCain’s view. 

Worship is for God’s sake and liturgy is about helping us to ascribe worth to God. 

Through worship and specifically in and through the Eucharist, we participate in the 

paschal mystery of God’s self-emptying love. Formation then is a consequence of 

worship as participation. We are moved to embody God’s self-emptying love in the 

world. The church’s liturgical life teaches the people how to speak, relate, and listen to 

God. McCain offered a helpful image: The liturgy is like the wardrobe that leads to 

Narnia. The only way to learn it is to go through. The liturgy must be practiced and 

experienced in order to be formative. The hope is that people will live missionally, which 

McCain refers to as living a “Eucharistic life.”

McCain named a few challenges the congregation faces in forming the church for 

mission through worship and liturgy. He stresses that the need for patience is a constant 

challenge. This process takes time. He also noted that challenging and equipping leaders 

to model this is ongoing. Finally, having intentional language to name the connection 

between worship and mission is an ongoing task. In equipping the church through liturgy, 

McCain stresses that because memories and personal experiences are so powerful and 
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formative, it is importance to provide space and time in both the preaching and in smaller 

groups to invite people to call to memory significant experiences they have had in the 

liturgy and then reflect on relating those to life and context.

New Life Downtown

New Life was founded by Ted Haggard in 1984 as an evangelical, 

nondenominational church in Colorado Springs, Colorado. It grew into a megachurch 

under Haggard’s leadership until his resignation in 2006. New Life Downtown (NLD) is 

one of seven congregations which form New Life Church. Rev. Glenn Packiam, an 

ordained priest in the Anglican Church in North America, serves as the lead pastor of 

New Life Downtown. 

The philosophy of mission at New Life has changed dramatically in the last fifteen 

years. NLD has shifted from a focus primarily on the conversion of individuals to a vision 

of mission that is centered on participating in the inbreaking of the kingdom of God, 

bringing evangelism and justice together. This is evidenced by the partnerships and 

ministries that have emerged such as a home for single mothers fleeing abuse, a health 

clinic for the underinsured, and other ministries that draw from consulting the community 

to see where the needs are. Often, people who participate in these ministries will hear and 

respond to the gospel and attend the church’s worship gatherings. Packiam says that NLD 

is “in the city for the sake of the city,” a phrase which reflects their desire to embody a 

missional ecclesiology.

Packiam describes worship as central to the outward call to mission and that when 

the church is at worship, it serves to show the world “what it looks like to be a kingdom 

community.” New Life as a whole is described as “low church” but New Life Downtown 
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has intentionally adopted and integrated more liturgical forms of worship such as call and 

response, passing of the peace, lay readers, attention to the Christian year, and weekly 

confession and communion. New Life Downtown embodies a blend of evangelical, 

sacramental, and charismatic worship. Packiam describes worship at NLD to be: 1) Christ 

centered, 2) Gospel-shaped, and 3) Spirit dependent. The worship services offer points of 

encounter with God through singing, sermon, and sacrament. The Lord’s Table is the high 

point of each service as the response to hearing the word of the Lord. Viewing worship as 

encounter with God implies that mission in the world when the church leaves the 

assembly is dependent upon this gathering.

A key component of connecting liturgy to mission at NLD has been intentional 

language. Since “Eucharist is the church’s meta-practice,” it provides a way to speak 

about the congregation’s participation in the mission of God as they move from a 

gathered to scattered community. Packiam uses the language of “blessed, broken, given” 

to speak of how what happens at the Lord’s Table is to happen to the people of NLD with 

the dismissal (called the commissioning) is where this shift outward takes place 

liturgically. A matrix similar to McCain is used here as the church is invited to share the 

Lord’s Table in gathered worship, at one another’s tables through community life, and to 

prepare a table for others.

Packiam sees all of the movements of the liturgy functioning as formative 

practices and suggests that when a practice is fused with intentional language (and 

metaphor/imagery), a “practice becomes a paradigm.” He sees that one of major 

challenges of missional formation in the congregation is to find ways to “undo” the 

formation of allegiance to political partisanship that is happening through the kinds of 
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discourse congregants encounter through cable news and other outlets. Community 

formation for mission must help congregants escape their “political echo chamber” and 

realign their allegiance to Christ and his mission.

Conclusion

This chapter has sought to examine how the decline of Christendom in Western 

culture has provoked reflection on the church’s theology and practice. Missiologists have 

challenged the church to embrace a missional theology of the church which takes 

seriously the sent-ness of the church as a lens for ministry in all times and places. Critical 

to rooting this missional identity in the gospel is the church’s worship, grounded in the 

shape and practices of the historic liturgy yet contextualized, enabling the church to enter 

into a rhythm of both adoration and action in the world. The practices of worship and 

witness which can form the church for engagement in God’s mission are not merely a 

shift of structure, technique, or language. They are Spirit-led practices that have the 

opportunity to shape the very heart and habits of the church and its members, all for the 

sake of others. A congregation which has grappled with these issues and committed itself 

to a missional ecclesiology rooted in the liturgical life of the church is poised to minister 

in ways that will resonate in a post-Christian context.
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CHAPTER 3

BRIDGING WORSHIP AND WORLD

Introduction

Christ Church Anglican, like many churches in North America, is seeking to find 

ways to minister in a world which has dramatically changed. When Christ Church was 

launched in 1959, 2% of the U.S. population claimed “none” as their religious 

preferences. That number, according to Pew Research now stands at 26%. As Christ 

Church seeks to engage an increasingly post-Christian culture, reach out in hospitable 

witness in the Kansas City area, and eventually plant a new congregation, it desires to 

cultivate a culture of outward-focused mission within the parish and its people. The 

primary need for the congregation in this endeavor is for intentional missional formation. 

This study suggests that a primary place this formation must take place is within the 

context of the church’s liturgical life.

Forming the Church for Mission

Making significant changes to the core content of liturgical practices with the 

intention of attracting secular people would reflect an unfortunate misunderstanding and 

misuse of Christian liturgy. Such a view fails to take seriously the realities of post-

Christian America. It assumes that if the church can just have the right musical style, 

sermon content, or removal of certain “religious” elements, non-religious people will 

flock to the pews. As emphasized in the previous chapter, such a move may actually 

hamper the church’s mission by reinforcing a consumeristic view of worship and 
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depriving the church of vital formational practices. This approach would not align with 

the values of C4SO or of Christ Church. It would also likely unnecessarily alienate a large 

portion of the parish, especially those who have been part of the church since its early 

days.

Cosmetic adjustments to worship or programmatic changes alone will not address 

the deeper shifts that need to take place within the church. As valuable and needed as 

updates to the facility will be, neither will these changes automatically move the people 

within the congregation towards missional ministry or address the credibility gap that 

exists between the church and a watching world. Instead, the church must be moved at the 

heart and habit level. The church must be shaped around an ecclesiology in which 

participation in God’s mission is a way of life and grace-filled practices of hospitality are 

woven into the everyday lives of the church’s members. To do this, the church must 

cultivate a culture of mission through intentional Christian formation.

The church’s worship, when rooted in the mission of God, has the potential to 

help form the church and its members in this way. Such a view treats Christian worship 

not as a purely internal activity meant to serve insiders nor as a commodity to attract 

outsiders. Instead, it is a means of regularly encountering the living God in community, 

being transformed by that encounter, and being sent out into the world to worship God 

through a life of faithful witness. The church’s liturgy becomes an immersive set of 

embodied practices which shape the hearts and habits of the people for both adoration and 

action. While this is an understanding for some at Christ Church, it has not yet been made 

explicit in such a way that it may draw together all of the types of worshipers at Christ 

Church that were noted in the first chapter. 
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If the church’s worship is vital in missional formation, then Christ Church’s 

Anglican and broader Christian liturgical tradition need not be a barrier to mission. 

Rather than a barrier, the liturgical life of the church can actually serve as a vital bridge to 

the world, giving the church the vision for mission and forming it in intentional practices 

of hospitable witness. The church’s worship on Sunday may be deeply and intentionally 

connected to its witness in the world on Monday. A proposed artifact would give the 

church’s people a practical way to be exposed to and begin to embrace a missional 

understanding of the church, rooted in their participation in the church’s liturgy, and 

aimed toward enabling them to join God’s mission in their everyday lives.

Potential Paths

There are several potential paths an artifact could take to address the need for 

missional formation through worship at Christ Church. One option would be a resource 

for the pastors and ministry leaders. Such an artifact could address the hearts and habits 

of church leadership. It could provide content to present a missional liturgical 

ecclesiology and a path for exploring the topic. A guided study or retreat setting could 

provide space for leaders to ask questions, dialogue, and dream about how to move the 

dial of mission for their congregation. While valuable, such a resource may miss two 

components that I believe are vital. First, such an artifact would not have as much 

emphasis on practices as needed. This means participants could face the temptation to 

stay at the level of theory, believing that things will change with the right information in 

hand. Secondly, the artifact would lack congregational involvement, which I believe is a 

key aspect in seeking to form the habits of the congregation.

A second option could be a sermon series focused on either worship or mission. 
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While sermons and teaching play a vital role in congregational formation, a sermon series 

alone could run the risk of staying at the level of theory and ideas, falling prey to Smith’s 

accusation of seeking “sanctification by information transfer.” Such an artifact would 

likewise minimize congregational involvement and thus, the potential for missional habits 

and practices to be formed within the whole church may be lost.

A small group study or curriculum that focuses on missional practices could be an 

option to address this need. Such an artifact would invite larger congregational 

involvement. It could have the potential to focus more on practices. There would also be a 

strong relational element to such an artifact by virtue of its placement within the context 

of small groups. As noted in the previous chapter, Frost’s Surprise the World and Fitch’s 

Faithful Presence and his abridged Seven Practices for the Church on Mission serve as a 

kind of a manual for mission that are suitable for small groups. Such a resource is helpful 

for small groups and ministry leaders but would be limited to those who can or will 

commit to small group life. In addition, a potential shortfall of such an artifact is that a 

small group curriculum alone would be disconnected from the liturgical life of the 

church, a key component of the response I believe is needed.

Building a Bridge

I have chosen to address this opportunity within Christ Church by drawing from 

some of the strengths of the above options. A proposed artifact to respond to the needs of 

the church would be aimed at inviting the congregation into a series of transformative 

practices which can help form the church for mission. The practices themselves would be 
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grounded in the core elements of weekly Christian worship and framed in such a way that 

their relevance as an act of both worship and hospitable witness would be explored and 

experienced.

The proposed artifact would consist of a seven-week, all-church series with 

several layers of implementation that incorporate insights from the themes explored in 

this study. The series would seek to provide a 360-degree experience for the 

congregation. The artifact would include a combination of sermons/teaching, liturgical 

elements and musical suggestions, a weekly prayer and practice, a video series and 

accompanying small group guide, and graphic elements for identifying and sharing the 

series.

Considerations for the Artifact

The proposed artifact would need to consider a variety of factors in order to best 

reflect the fruit of this study. The project’s content would need to embrace a missional 

theology of both the church and its corporate worship. Grounded in the doctrines of the 

Trinity, the Incarnation, and a dynamic theology of the Spirit, it would need to reflect the 

conviction that the church is itself the fruit of God’s mission as a sent community. It 

would affirm that God is already at work in the world, ahead of the church’s efforts. The 

artifact could acknowledge the shifts in culture and invite the church to reflect on the 

church’s role in the world. It would contend that worship involves both adoration and 

action, both gathering and sending. Because of this, the artifact needs to interact with both 

the gathered life of the community on Sunday and have connections to other ministries of 

the church. Fitch’s three circles are helpful on this point.

The artifact would also need to reflect a commitment to the Anglican and larger 
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Christian tradition’s approach to worship, grounded in the historic shape and patterns of 

the church’s liturgy. While leaving space for flexibility and encouraging 

contextualization, the artifact would need to identify and give a central place to the core 

practices of Christian worship and provide biblical, theological, and when appropriate, 

historical context for the practices. It would need to highlight and model the ways the 

liturgy is forming the church for faithful discipleship and mission in the world. It would 

teach people the “why” behind the church’s worship, grounding the practices in Scripture, 

and helping the congregation draw connections to the formational and ethical 

implications of worshiping God within the context of a Christian community. The 

narrative nature of Christian worship should also be an integral part of the artifact as it 

locates the community within the story of God and the story of the church catholic. 

Addressing this challenge must involve more than information transfer. The 

artifact will need to reflect the conviction that practices, not merely ideas, will ultimately 

shift the culture of a church and its people. Drawing especially from Woodward’s cultural 

web and James K.A. Smith’s insights, the artifact needs to invite the congregation into 

embodied practices of both adoration and action. Practically speaking, an artifact that 

addresses this issue cannot be a peripheral add-on to the church’s ministry. Since mission 

must define the culture of the church and culture is formed through a web of elements, the 

artifact will need to have several layers of implementation. It must include in some way 

the preaching/teaching ministry, the worship and liturgical ministry, and the small group 

and outreach ministries of the church. The practices must be framed as a means of grace, 

reflecting an invitational posture. They must connect both adoration and action to the 

story of God, the story of the congregation, and be relevant to the unfolding story of the 
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participants themselves.

An artifact to encourage missional formation through worship must also be rooted 

in the rhythms of Christ Church’s ongoing congregational life. A solution would need to 

align with the overarching vision of both C4SO and Christ Church. Close collaboration 

with church clergy, staff, and vestry would be important. Given the relatively recent series 

on hospitality and the ongoing Bring Life to Others campaign, it is wise to build 

connections to these initiatives in order to encourage a higher sense of buy-in from the 

congregation and ensure the artifact can help the church move the dial toward missional 

engagement. The artifact would also need to provide ways to engage through various 

forms of media, tapping into the various ways people learn and grow. Finally, an artifact 

would do well to utilize the language of hospitality being adopted by the church in this 

season. The centrality of the Lord’s Table presents a natural and relatable connection to 

this theme.

Conclusion

As Christ Church seeks to embody a faithful response to the gracious call of 

God’s mission, a carefully crafted artifact can help form the hearts and habits of the 

people. By intentionally connecting missional practices to practices of the weekly liturgy, 

the proposed artifact would help the church and its members connect their experience of 

worship to their engagement with the world. The proposed artifact would seek to 

integrate the insights from the studies of missiology, liturgical theology, and Christian 

formation. By creating a multi-layered congregational experience, the artifact may 

provide maximum formational impact for the church in ways that will reach beyond the 

seven weeks of the series.
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CHAPTER 4

EXTENDING THE TABLE: BECOMING A CHURCH FOR OTHERS

Introduction

The artifact developed to help Christ Church Anglican move toward a missional 

ecclesiology through its worship is a seven-week series to be implemented throughout the 

church’s ministry (Appendix D). This practical tool is meant to provide a framework and 

avenue for Christ Church to begin to cultivate a missional culture through immersion in a 

series of formational practices, grounded in the church’s gathered liturgy. The artifact 

seeks to bridge the church’s practices of worship with practices of outward-focused 

mission in the world.

Proposed Artifact

The name selected for the series is Extending the Table: Becoming a Church for 

Others. The table carries with it the strong biblical theme of both God’s hospitality and 

the call to extend hospitality to others. The image of the table evokes a connection to the 

Eucharist, which is at the heart of Christian and Anglican worship and is “a chief means 

of grace for sustained and nurtured life in Christ.” The table is also an image that 

connects with everyday life, making it a helpful metaphor for connecting the practices of 

worship on Sunday with practices of mission on Monday. Extending a table indicates 

action, a movement to create space and welcome people in. The language of extending 

also points to the practices of worship moving outward from the gathering and into daily 

life. The language of “becoming” implies that mission is deeply related to spiritual 

formation and communicates a posture of patient trust in the work of the Spirit. 

Becoming “a church for others” connects with the call of the church to exist for 
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something beyond its own survival. This language will challenge a view of the church 

that is stationary and insular. It also links this series with the Bring Life to Others 

campaign that is happening within the parish. 

The series’ title and theme help locate the church’s worship within a missional 

ecclesiology and root it in the core practices of Anglican liturgy. This image of table 

hospitality also connects closely with Christ Church’s Making Room series from 2019. 

The central metaphor of the table is designed to help capture the imagination of the 

congregation and help it connect the practices of the liturgy when gathered for worship to 

vibrant practices of hospitable mission. 

Church Leader’s Guide: Sermon Series

At the heart of the artifact is a resource for the church’s leaders. It includes 

resources for a core sermon series. The first week’s sermon sets the stage for the series 

and establishes the foundation for a missional ecclesiology. For subsequent weeks, each 

sermon highlights a key practice that is rooted in the biblical text, the church’s liturgy, 

and can be lived out as a practice of witness in the world. The order of the practices 

follows the unfolding of key practices within the Sunday liturgy. The goal of the sermons 

is to establish these formational practices from a biblical, theological, and 

pastoral/congregational perspective and call the church to adopt a missional posture in the 

world as a response to the good news of the gospel.

Each week’s sermon resources include a title, a key Scripture passage for 

preaching, and additional Scriptures for cross-reference. Specific sermon outlines for each 

week are not provided so that the preacher may contextualize the message of the biblical 

text. However, a big idea and preaching notes on the biblical and theological themes of 
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the week’s practice are included. The notes include suggestions on ways the sermon can 

invite the congregation to engage that particular week. Also included are ways the sermon 

can weave the practice to the liturgy. The seven weeks’ themes/practices and the key 

biblical texts are outlined in Figure 9.

Week Title/Practice Key Text

1 Extending the Table: Becoming a Church for Others Isaiah 25:6-9

2 Extending the Table: The Practice of Listening James 1:19-27
3 Extending the Table: The Practice of Proclaiming Colossians 4:2-6
4 Extending the Table: The Practice of Praying 1 Timothy 2:1-6
5 Extending the Table: The Practice of Forgiving 2 Corinthians 5:14-21
6 Extending the Table: The Practice of Eating Acts 2:42-47
7 Extending the Table: The Practice of Blessing 2 Corinthians 9:8-15

Figure 9 – Extending the Table Sermon Series Weekly Themes

Liturgical Elements

Understanding that hearing a sermon is only one aspect of formation, the Leader’s 

Guide includes liturgical elements meant to heighten worshipers’ awareness of the 

practice for each week. These elements fit within the context of a weekly worship service 

and most are already present in some form within the Anglican liturgy. Additional 

elements may be developed or adapted to ensure the theme of the week connects 

throughout the service. The liturgical elements included in the artifact include an opening 

collect prayer, suggested points of intercession for the prayers of the people, and one 

thematic post-communion prayer that can be used each week to tie the series together. 

Musical suggestions for worship that can tie into the theme of the week are also included. 

These elements are developed in such a way that they may be utilized in Christ Church’s 

traditional or contemporary services in both the Overland Park and Mission 
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congregations.

A Prayer and Practice

Each week, the practice that has been engaged in the sermon and liturgy is offered 

as a kind of shared practice for the congregation to engage during the week to come. This 

is a way to take what has been experienced in worship and put it into practice in daily life. 

This element of the series includes a number of practical suggestions, keeping it focused 

yet flexible. Each week is also accompanied by a prayer that helps capture the spirit of the 

practice. The prayer grounds the practice in God’s grace and serves again to connect it to 

the liturgy and spiritual formation, helping ensure that the congregation continues to see 

their action in the world to others as an act of worshipful response to God’s grace. This 

element is found in the Prayer + Practice Guide which can be printed and inserted into a 

Sunday worship folder and disseminated in other church communications. This piece is 

meant to be a “field guide” for participants.

Weekly Video Vignettes

Seven scripts were written, and brief weekly video vignettes produced to be 

posted on the church’s website, shared in church communications, and viewed by Life 

Group participants as they begin each week’s small group engagement. The segments 

feature various clergy from the Christ Church staff. Each vignette opens with a personal 

story to tie the practice to everyday life. The video then summarizes the practice from a 

biblical, theological, and/or historical perspective. The videos close by including the 

weekly prayer mentioned above and encouraging the congregation to explore the practice 

in their daily life. These videos serve to bridge the worship service to small group 

discussion. They are also a resource for people who, for whatever reason, are not able to 
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attend the worship service on a particular Sunday. 

Small Group Guide

The artifact includes a seven-week group guide to enable leaders and participants 

to read the biblical text at a closer level, wrestle with the sermon, and explore what it 

means to embrace the practice individually and as a church. Each week includes the 

prayer and practice mentioned above, the central sermon text for the week, and a set of 

questions to help guide small group discussion. The questions also seek to nurture 

relationships and community between the participants.

Christ Church already has a regular rhythm of fall and spring Life Group studies 

that correspond with Sunday sermons. The Small Group Guide draws on this structure 

and capitalizes on the high congregational participation and the group of mature, 

dedicated leaders. Theologically, this piece of the artifact keeps the practices of worship 

and witness rooted in the Christian community and provides built-in accountability and 

encouragement. It allows for learning and exploration of the themes to take place within 

the context of trusted relationships and will naturally lead to points of connection with 

peoples’ lived experiences and relationships. Practically, it serves as a means of inviting 

more people to go deeper with the themes the series explores than they could simply by 

listening to a sermon. The small group element is a critical piece for enabling the artifact 

to reach further into the congregation. 

Graphics for Communication

Art and visuals can play an important role in formation. A logo and branding has 

been developed to provide a visual representation of the series and its themes. This serves 

as a sort of “icon” for the series. This element is to be implemented in the worship 
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bulletin, digital presentations for use in worship, church website, weekly video, small 

group promotion, and in social media and church communications. The goal of this piece 

of the artifact is to draw the series together from a visual perspective and invite deeper 

participation.

Standards of Publication

For a project with multiple elements, it is important to keep a consistent tone 

across the artifact while adapting the delivery of content for the intended audiences of 

each piece. It was essential to reflect adequate knowledge of missiology, liturgical 

theology, biblical studies, homiletics, Anglican theology and history and so on, while not 

getting wrapped up in too much technical jargon or theoretical discussions. The tone 

needed to be appropriate to the audience. In this case, the leader’s guide needed to offer 

vital information to help pastors and worship leaders plan worship services and sermons 

that can integrate the resources provided. It was important for the Small Group Guide to 

be written with a layperson in mind, recognizing that most group facilitators and 

participants will not be professional clergy. The project needed to reflect a pastoral voice 

while still speaking with appropriate authority on the subject.

As a resource, the artifact integrated insights from educational theory and 

curriculum development, namely Bloom’s taxonomies. The focus on the immersive 

nature of the liturgy as a multisensory experience and the inclusion of sermons, 

discussion, common prayers, video, and other elements reflect the insight of Edgar Dale 

and subsequent educational theorists. The Small Group Guide reflected principles from 

cooperative learning models which encourage learning in group settings. In order to be 

usable in a congregational setting where a group’s facilitator may shift at the last minute, 
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one guide for both participants and facilitators was provided. This makes the resource 

flexible.  

Finally, the artifact needed to reflect a professional level of design. The website 

on which the materials are presented seeks to be simple, clean, easily navigable, and 

mobile-friendly for both Apple and Android platforms. The graphics provided reflected 

the name and theme of the series and have modern, usable branding. Resources needed to 

be as free as possible from errors. The inclusion of video content was a strategic piece for 

this artifact. It was important for the video vignettes to have a high production value with 

good sound, framing, and adequate resolution for both download and streaming.

Conclusion

The Extending the Table series seeks to address the question of how the church’s 

liturgy may serve to form the church and its people for mission. By inviting the whole 

congregation into the experience and integrating various layers of the church’s ministry, it 

can serve to cultivate a culture of mission. The artifact connects missional practices to 

core practices of the weekly liturgy, grounding the church’s call to witness in the world to 

its gracious encounter with God in worship. 

CHAPTER 5

CONCLUSION

Artifact Development

The Extending the Table series described in chapter four has been designed to 

help form Christ Church for mission and bridge the church’s practices of worship with its 
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witness in the world. By grounding the artifact in the liturgical life of the church, the 

assumption is that this formation isn’t something that will happen in a mere seven weeks. 

This artifact is meant as a catalyst - to stir the hearts and minds of the people in the 

church so they may passionately embrace practices of worship that the Spirit will use to 

form them to join God’s mission in the world.

The idea for this artifact began as I have reflected on my own ministry and 

practice in the past. When planting a church in Portland, Oregon in 2012, I felt the 

distinct call to plant a church around values and practices, not numerical goals or a 

particular ministry program. Practices are enduring and can transcend culture and 

geography. They are naturally contextual. They can be fixed yet flexible. They provide 

comfort in times of great difficulty and a challenge in times of great comfort. I have 

incorporated the liturgical contributions of the Anglican tradition in past ministry as a 

means of spiritual formation in the church. As I engaged in ministry at Christ Church 

Anglican and talked with the pastoral team about the needs of the church, it seemed that 

what they were describing as the need could be addressed through intentional missional 

formation around practices, rooted in the church’s tradition of worship.

My initial research took me into an exploration of Anglican worship, particularly 

around the development of the prayer book tradition. This subject, while interesting and 

overall helpful to the process, did not seem to fully address the challenges I was 

observing. As my research interest developed, I was drawn to the insights of missiology 

for the North American church and how the study of worship and missiology converge. 

My own diocese, Churches for the Sake of Others, is committed to a missional expression 

of the Anglican way in which the sacramental life of the church is a sustaining element to 
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the church’s life and mission. It seemed that this commitment at the diocesan level could 

be very life-giving if fleshed out more in the local context. I was also intrigued by the 

opportunity to uncover the possible relevance the Anglican church’s worship tradition 

may have for the 21st century.

In developing an artifact that would focus on the practices of worship and mission 

at Christ Church, I first consulted with Rev. Patrick Wildman, lead pastor of Overland 

Park, and Rev. Dean Behrens, lead pastor of Mission. Over the course of six months in 

2019, I was able to meet with both of these church leaders several times in order to gain 

perspective on Christ Church’s history, the makeup of its worshipers, and plans for future 

ministry. The Rev. Trish Nelson also provided helpful feedback on the needs of the 

church and some of the issues surrounding the transition of Christ Church out of the 

Episcopal Church. From the beginning, Patrick intended for the artifact to be woven into 

the fabric of the church’s ministry. This commitment and the trust shown was extremely 

beneficial. My ongoing participation as an assisting priest at the church allowed me times 

to serve as a preacher and celebrant in worship, increasing my proximity to the context 

and helping me develop relationships with congregants and leaders.

In December 2019, I was able to meet with key staff as a group to propose the 

initial vision of the artifact. Over the course of early 2020 I was then able to meet with 

Rev. Beth Dixon, director of Life Groups, and Micah Huebner and Lindsey Pryor, 

worship directors at Overland Park and Mission, to drill down further into the needs of 

the congregations and to plan the implementation of the artifact. 

Because of the commitment to have the artifact integrate closely with the ongoing 

ministry rhythms of the church, I enlisted staff involved in past small group curricula to 
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help provide feedback and input on the format and questions included in the Small Group 

Guide. Their participation helped the artifact fit the needs of the church and anticipate the 

concerns of the facilitators of Christ Church’s small group ministry. While I wrote the 

scripts or the video vignettes, I invited the clergy to help implement the video vignettes. I 

crafted the script so that the clergy could begin the segment with a personal story of their 

own. 

Though COVID-19 greatly affected the ability to implement the artifact as 

originally envisioned, Extending the Table: Becoming a Church for Others served as the 

fall series in 2020 at both Christ Church Overland Park and Christ Church Mission. The 

sermons, liturgical elements, and practice/prayer were implemented at both in-person and 

online/pre-recorded worship gatherings. Over 400 individuals participated in a Life 

Group and went through the small group discussions. 

I was also able to collaborate with the children’s ministry team. Tiffany Mills, 

director of children’s ministry, developed a packet to be sent to every family with 

children. She worked with me to adapt the weekly prayer and practice to be especially 

suitable for families and had weekly place cards made for families to display on their 

dinner tables as a supplemental resource.

Feedback I received from the series was extremely encouraging. A sampling of 

responses from the church included: 

⦁ “I liked the connection between worship and mission. This was a good way to 
dig deeper, even in the midst of a pandemic!” 

⦁ “Being a lifelong Episcopalian…I can see how this study would be very helpful 
for a newcomer or someone who has just finished Alpha etc. the final teaching 
on blessing I thought was particularly good in encouraging and challenging us in 
terms of both evangelism and social justice - both of which are really important.”

⦁ “The practices transcend circumstances (like pandemics).”
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⦁ “The listening session has made a difference in my interactions with others as I 
have refocused on really being present.”

⦁ “I asked God to reveal the person I most did not want to pray for.  Then I 
committed to pray for them for a week. Powerfully changed my heart towards 
that person.”

⦁ “With the Life Group meeting following the Sunday sermon, it was especially 
helpful to take notes on Sunday to reinforce the Wednesday meeting…the 
breakdown into categories further impacted the many components necessary to 
meet our goal of a welcoming presence to others.”

⦁ “The prayers were so simple and accessible - We used them nightly at our dinner 
table and plan to keep rotating through them going forward.”

⦁ “I have appreciated the study, and the continuity between worship service and 
life group. Rather than one being a repetition on the other, they enhanced each 
other.” 

⦁ “I liked having several practices each week associated with the week's theme. 
They were practical, concrete, focused.” 

I also received helpful suggestions. One participant encouraged a sharper focus in 

the small group sessions on “gospel,” while still acknowledging that a series on 

“behaviors” was helpful and necessary. Another suggested the video vignettes could be 

expanded to include inspiring or practical ways to live out the practice mid-week. Still 

other suggestions included ways to increase the production value of the videos.

If I were doing the project again or expanding it, I would include more ways for 

children and youth to be involved. More attention would be given to the ways the 

practices could be lived out among families with children and I would have had more 

collaboration with the youth ministry of the church. I may also provide a simple guide for 

leaders that could provide a biblical and theological framework for the basic ordo of 

Christian worship.

I would also expand the video vignettes. The videos are currently simple and 

brief. Visually, they could be expanded to include footage that could help illustrate the 

practice in motion. This would make the clips more visually interesting and engaging. In 
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addition, the videos could include real-life stories from the congregation – ways that 

people in the church are embodying the practices that were being explored. 

Considerations for Future Study

The exploration of the connection between liturgy and mission certainly warrants 

further study. There is a documented movement among many Evangelicals toward the 

practices of the ancient church and liturgical worship. Further study on this phenomenon 

will be crucial for traditionally non-liturgical churches seeking to make this shift in 

theologically and contextually appropriate ways. One challenge is to help churches 

embrace and celebrate the contributions of the liturgical tradition while not allowing it to 

devolve in the next fad. Maintaining the formational power of the liturgy to shape the 

church for mission will be key.

In addition, issues of contextualization in worship must continue to be explored. 

Christ Church currently has traditional and contemporary services. While remaining 

rooted in the Anglican tradition, what elements are considered stylistic and may be easily 

changed? What is considered substantive and fixed? How can it remain Anglican in 

content and spirit while also not being limited to Anglo-centric expressions in an 

increasingly diverse ecclesial body?

These issues will also continue to be explored in light of the pandemic which has 

ravaged the globe in 2020. COVID-19 brought challenges to the church in ways no one 

could have anticipated, causing many churches to be unable to gather for worship in the 

ways they had before. The decline outlined in the first section of chapter 2 may only be 

accelerated by the pandemic’s effects on churches. Because of the real-time developments 

of the pandemic at the time of the writing of this study, it is premature to provide too 
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much commentary on the long-term effects. 

Barna notes that the proliferation of video and online worship options is raising 

questions among congregants as to what constitutes “attending” worship. Questions 

remain as to what the “new normal” will be once the pandemic ends. The life of the 

church outside of the building on Sundays has become more important than ever as many 

people have recently quoted the oft-repeated phrase, “The church is not a building.” This 

is true. The church is a missional people, called and sent by a missional God. At the same 

time, in order for this people to be sent into the world in the power of the Spirit, the 

church will continue to need an “energizing core” from which to minister to the world. I 

believe a focus on the formational practices inherent in worship will continue to be 

critical in a post-COVID world. 

Conclusion

This study began by describing a church that is maneuvering a sea of cultural and 

institutional change. Christ Church is not alone in this. Thousands of churches in the 

West are wrestling with how to minister in a rapidly changing world, asking how they 

might be able to bear witness to the good news in the midst of a complex culture that is 

also now reeling from the effects of a global pandemic. Shallow answers, new programs, 

doubling down on marketing efforts, and quick fixes will not address the deep 

missiological issues that have arisen within Christendom models of church. A 

reorientation around the mission of God and a deep formation of the hearts and habits of 

the church is necessary to engage a post-Christian world. 
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To name the church’s gathered worship as a central means for this formation is 

not only a strategic decision. It is theologically necessary. Without a transformative and 

dynamic encounter with the God of mission, the church may have the form but lack the 

power. As the church moves into an unknown future, may the Spirit use the practices of 

the church’s liturgical life to shape the people of God for vibrant participation in God’s 

mission in the world. May this be so until the vision of the prophet Isaiah is fully realized, 

and all peoples are finally gathered at the table with God.
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Bring Life to Others Campaign Brochure 
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APPENDIX B

Christ Church Values Document
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APPENDIX C

The Values and Structure of C4SO
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APPENDIX D

Artifact - Extending the Table: Becoming a Church for Others

All elements of the artifact are available to download/stream at 
https://jveach.wixsite.com/extendingthetable

Artifact Element Included below Available to download

Church Leader’s Guide pp. 122 - 155 Yes

Prayer + Practice Guide pp. 156 - 175 Yes

Small Group Guide pp. 176 - 195 Yes

Video Vignettes Download only Yes

Communication Resources Download only Yes

123



124



Church Leader’s Guide

125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



177



178



179



180



181



182



183



184



185



186



187



188



189



190



Prayer + Practice Guide

191



192



193



194



195



196



197



198



199



200



201



202



203



204



205



206



207



208



209



210



211



212



213



214



Small Group Guide

215



216



217



218



219



220



221



222



223



224



225



226



227



228



229



230



231



232



233



234



235



236



237



238


